


2 
 

Contents 
Page 
 
4  Mark Chapple & Peter Adcock (Co-founders)  
 
5  John Bryant 
 
8  Tony Calman 
 
12  Andrew Cameron 
 
15  Glen Clark 
 
20  Steve Cooper 
 
23  Chris Cullen 
 
25  Lee-Anne Cusack 
 
27  Mark Davies 
 
30  Josh Duncan 
 
33  Phil Evans 
 
36  Shannon & Jantelle King 
 
39  Glen McMaster 
 
41  Rob & Liz McMaster 
 
44  Emmah Makuthi 
 
46  Peter Melbourne 
 
49  Steve Metcalfe 
 
54  Alissa Ryan 
 
55  Nathan Thackray 
 
57  Phil Waugh 
 



3 
 

Introduction 

 
The original intention was to publish this book professionally, to celebrate the tenth 
anniversary of GWFC (Greater West for Christ), which occurred in July 2020. The challenges 
of early 2020 hampered that plan, so this ‘draft’ limited edition has been produced to ensure 
that the early history of GWFC, and its people, is preserved. 

 
While it has been 10 years since GWFC was incorporated as an earthly entity, its true 

gestation commenced spiritually when Mark Chapple and Peter Adcock started meeting 
together 10 years earlier, around the year 2000.  One morning each week they focused their 
prayers on what the Lord would have them do to serve the Kingdom of God in Western 
Sydney. 

 
The vision that God put in their hearts was twofold: 
 

1. Suburban transformation through 100 healthy local churches planted or 
strengthened in suburbs across greater western Sydney from Parramatta to the Blue 
Mountains 

 
2. Generation of resources through businesses, targeting a turnover of $100 million 

with $10 million profit, per annum 
 
The enclosed testimonies (in alphabetical order) provide an insight into the many people God 
has used, and the miracles sustained, in the creation of what is now widely recognised across 
many Christian denominations as Greater West for Christ (GWFC). 
 
NOTE: GWFC Co-founders Mark Chapple and Peter Adcock have yet to add their input to this 
book.  After a quick overview they felt that their own roles may have been overstated, and as 
soon as practicable they will add their comments to ensure that full credit is attributed to 
others where appropriate.  Also, since the time that these contributions to this book were 
made, some people’s roles have changed. This draft is being released to give all those who 
have partnered with us to date, an early release of this collection of stories and testimonies. 
 
GWFC operates a Christian Collaboration Centre at its ministry centre, 6 Colyton Road, Minchinbury NSW. The 
GWFC Training Centre is located at 175 Cranebrook Road, Cranebrook NSW. 
 
The Greater West companies include Australian Wetlands Nursery, Greater West Childcare (St Clair OOSH, 
Camden OOSH), Greater West Finance, Greater West Funerals, GWFC Chaplaincy, Greater West Coffee and 
Greater West Landscapes. 
 
GWFC is a ministry accountable to the Baptist Association of Churches (NSW & ACT), GWFC Ministries reports 
directly to Steve Bartlett, Director of Ministries. 
 
All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means, 
electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of the copyright holder. The information, 
views, opinions and visuals expressed in this publication are solely those of the author(s) and do not necessarily reflect those of the publisher. 
The publisher disclaims any liabilities or responsibilities whatsoever for any damages, libel or liabilities arising directly or indirectly from the 
contents of this publication. 
 

Copyright © 2020 Greater West for Christ 
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CO-FOUNDERS GWFC 
 
 

 
 

Mark & Rachael Chapple 
 
 

 

 
 

Peter & Charlene Adcock 
 
 
 

“Since ancient times no one has heard, no ear has perceived, 
no eye has seen any God besides you,  

who acts on behalf of those who wait for him.” 
Isaiah 64:4  
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John Bryant 
 

I moved to Bilpin in the Blue Mountains in 2000, where wife Annette and I built a new home 
on 25 acres. Although I had been a Bible-believing-church-going Christian since the late 1970s, 
I had given up on church following two very negative experiences. Invited to a local Home 
Group by a friend, I watched a video series featuring an unpretentious young bloke. I 
subsequently learned he was pastor at HVBC (Hawkesbury Valley Baptist Church, North 
Richmond); Mark Chapple. By 2004 I was attending HVBC regularly and made a whole host of 
new friends, one of whom was Peter Adcock.    
 

Over the following decade, I became closer to both Mark and Peter. Then around 
2010, I shared some of Peter's pain and soul searching when his Australian Wetlands business 
went into liquidation. I recall sitting with Peter in his lounge room at that time, peering into 
what seemed like a very dark, impenetrable abyss. Yes, we prayed for a way ahead, but to be 
frank my faith at that point was almost as low as Peter's bank account; he had been wiped 
out! 
 

I'll leave it to Peter and Mark to tell their own stories. Still, a time quickly came when 
it appeared that God had moved quite miraculously in Peter and Charlene's lives. They both 
felt the Lord's prompting to kick-start a new vision that He had planted jointly in Mark and 
Peter's hearts. GWFC! 
 

However, there was a major snag; GWFC was at that time a registered trading name 
with zero bank balance. Mark and Peter's vision was to finance GWFC by creating profitable 
Christian businesses, the first of which became known as GWL (Greater West Landscapes). 
GWL was a natural commercial priority because much of Peter's old Wetlands’ intellectual 
property, expertise and staff were available. All that was lacking was $250,000 working capital 
to kick it off. GWL was like a gun ready to fire, but without any bullets! 
 

When Peter and Mark shared their vision with me, I was both dismayed and elated. I 
had developed great faith and respect for these two mates and was excited by their plans. 
Still, it was pretty obvious that no sane lender in the country would touch the 'investment'. I 
couldn't see a natural way ahead, so I pondered and prayed about it. 
 

I came to the conclusion that perhaps I and others could help finance the new venture. 
Some years previously, I had promised Annette that I would not lend money to anyone 
without her express agreement. With a degree of trepidation and my emotional cap in hand, 
I explained the whole deal to her. I suggested we could throw in $100,000 as a loan to provide 
GWL with part of its working capital.    
   

'What … you want to lend money to a failed businessman who is following some crazy 
idea that he says God put in his head?'  
 

I was astute enough to interpret her response as a 'no'. Annette didn't know Mark or 
Peter too well, so it was hard to argue. But yes, that's what I wanted to do. I knew that as a 
pure business proposition, it didn't make a lot of sense. However, I respected the men 
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involved. I had no doubts about their integrity, and I accepted that they had indeed received 
guidance from the Lord after prolonged prayerful consideration.  
 

Frustrated by Annette's understandable response, I racked my brains for a solution. I 
couldn't go against her wishes; we had always worked hard to come to an agreement on 
major issues during our life together. 
 

I let the issue lie for a few days. Then at one of our regular morning coffee-in-bed 
communication sessions, I mentioned that I was toying with the idea of buying a new Harley 
motorcycle. The obvious question popped; 'what will that cost?' I suggested about 
$50,000. 'Hmmm, you deserve it, go ahead.' 
 

I waited several days then popped another suggestion. 'You know that new Harley I'm 
thinking of buying? Would you have a problem if I changed my mind and did something else 
with the money?' 
 

She was OK with that too, even when I confessed and said that I wanted to help 
finance GWL with the money. 
 

I think my $50,000 was the only investment I have ever made based purely on 'faith'. 
Faith in the people, faith in the purpose, and faith that God was about to orchestrate 
something unique.  
 

It's now history. GWL finally launched with total working capital loans of $250,000. 
GWFC held the majority of the shares, with primary lender Glen McMaster and me holding 
the balance. I must confess that at the outset, my confidence wavered. I mentally wrote off 
my contribution, thinking that if I ever saw my money again, I would be quite fortunate. As a 
silent investor, I had no day-to-day involvement with the new business, so I forgot about it 
and left it in the lap of God. 
 

Since its launch in 2012, GWL has contributed millions to the ministry activities of 
GWFC and has repaid the $250,000 loans to shareholders. Last year GWL turned over $34 
million for a substantial profit. 
 

Why has GWFC succeeded? In my view, it is solely due to the faith and ethos of all 
concerned. The organisation is permeated with an attitude of 'giving' and 'selflessness' at 
every level. People and ‘culture’ are of paramount importance, profits are secondary. The 
founders have kept the organisation on track, aligned to the original purpose. They have not, 
and will not, be diverted by success, good ideas or secular interests. 'His will be done…'  
 

From my perspective, I continue to enjoy shareholder dividends, and I rely on the Lord 
to direct that money to 'where needed' for the Kingdom. I also stand in awe of the founders 
and their wives, Mark and Rachael Chapple and Peter and Charlene Adcock. These folk have 
selflessly devoted themselves to His Kingdom without thought of personal gain. Instead of 
enjoying the very significant fruit of the GWL enterprise, both men just draw very modest 
salaries according to the scale paid to Baptist pastors.  
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My prayer is that not only will GWFC fulfil the original God-given vision placed in Mark 
and Peter's hearts. I hope that it will provide motivation and inspiration for other ministries 
elsewhere. 

 
John Bryant 
GWL shareholder 
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Tony Calman 
 
Wendy and I met in Europe and married in 1992. We subsequently moved to Kings Langley 
(Sydney), which was central to both our workplaces. Wendy worked at Hawkesbury Council 
and I, after 6 years as a Prison Officer, worked at the Corrective Services Academy in Eastwood 
training new recruits. Our intention was to visit a few local churches for four weeks at a time 
to check them out, but the first one we visited, Westview Baptist, became our home church.  
 

At that time, we explored the possibility of studying at Morling Bible College. 
However, we weren't convinced that we had an immediate purpose for doing so. The 
following year, the Westview Elders came and asked us to consider going to Morling.  Their 
intention was for me to take over the Westview leadership from Bob Stock, who was seeking 
to "pass the baton". We looked at each other and said "Yes", much to the dismay of the Elders, 
who wanted us to spend time in prayerful consideration. We believed we had already been 
prayerfully considering our direction, asking for God to make known His will. Still, to allay the 
Elders' concerns, we committed to leave it for a month but then say "Yes". 

 
The plan was that I would be "apprenticed" to Bob Stock, which included the college 

training, and take over the lead role in 1999. The ministry was focused on Doonside; 
involvement in the community and local schools were priorities. My life mentor Bob passed 
away in 2017 after a long battle with prostate cancer. It was his godliness, faith, love of 
scriptures and commitment to God, which left a permanent imprint on my life. 

 
A vision extending beyond Westview started stirring within us in 2012 and was 

affirmed by the Elders as a possibility in 2013. This would result in Westview sending us out 
to minister in God's kingdom in a new direction. It was agreed that I would do the Interim 
Ministry Training in March 2014, and the Intentional Interim later that year. The objective 
would be to assist churches in "church leadership". Then a further opportunity arose at 
Blacktown Baptist church following the conclusion of Pastor Mike Jones' ministry. Between 
August 2015 and January 2016, through the support of GWFC and Peter Adcock specifically, 
the church was able to revise some traditional practices and appoint a new young pastor, Josh 
Duncan. I continued to mentor Josh after he commenced at Blacktown. 

 
Over this time, I had been mentoring a passionate and gifted young guy, JJ Bomford, 

who I first met while doing scripture at Doonside High. When JJ decided to marry Soona, they 
made Westview their home church. JJ had a passion and desire to train for ministry and was 
widely recognised by the leaders and members of Westview.  

 
Prayer was a big part of what happened at Blacktown. At all the churches I have 

pastored, I have implemented the "100 Days of Prayer" program compiled by Pastor John 
MacIndoe of Pennant Hills Baptist Church.  

 
In 2017, I took on the role of Chair for the Committee for Ministry after serving on that 

committee for three years. The CfM oversees the accreditation of the pastors. This experience 
would prove helpful when assisting people in the greater west negotiate pathways to 
accreditation.  

 



9 
 

The vision for a ministry in church health was to develop further, although the term 
"church health" was not yet clearly in mind. One significant day was a trip to Port Macquarie 
to visit my family. We wanted clarity about the direction of our call, which we sought during 
the 4.5 hour drive. By the time we arrived, two words were received, "Church Health".  
 

Sometime later, I went to GWFC's Mondays at Minchinbury, where Mark Chapple 
asked me to share what I was discerning. I replied that it was now clear; it was "Church 
Health". Mark said that he had been under pressure from the GWFC Executive to ask me to 
consider a role leading "Church Health". The answer was clear; "yes". To my surprise, this 
involved a position on the GWFC Executive. One of the first things I was asked to do was to 
sign a $1.25 million mortgage for a GWFC property at Badgerys Creek, a loan amount unheard 
of previously. As I signed it, I hoped that someone was going to pay for this! 

 
Westview continued to confirm my 2016 "church health" vision. Their own "2020 

Vision" stated: 
 
"God has taught us principles which sadly are not always found in churches, 
discovered not through our own ability or cleverness, but through God's grace and 
mercy to us. Principles such as: 

• it is all about God's glory and seeing his kingdom realised 
• the value of the struggle to love one another in the community of God's people 
• the importance of leadership humbly receiving and then presenting the Word 

of God to the community 
• the importance of being God's church, Christ's body, and not just doing that 

which people consider a church "should do". 
 
In five years' time, our desire is that these principles be strengthened at Westview, 
and that they will be presented to 3 other churches in need. Our desire is to be an 
instrument for God's kingdom in bring a renewal to churches who have been 
distracted by their own circumstances or in-fighting, to encourage them to be God's 
church for God's purpose wherever they might be found." 
 
The vision became a reality when I passed the baton to JJ by the end of 2016, ending 

my 21 years of direct ministry there. Westview remains our home church, sending us out in 
partnership with GWFC. 

 
I commenced my formal Church Health role with GWFC in January 2017 on a part-time 

basis, one day per week. In the following months, 15 Churches signed up to do the Rick 
Warren "Transformed" Series. 

 
In the Hawkesbury region, Rev Noel Edwards (supposedly retired) developed an 

important ministry which connected with Church Health. Working as a mentor to pastors and 
chaplains, including a local prison chaplain, his wisdom and godliness have proven to be a 
great asset to Church Health in GWFC. During all this time, my own ministry in mentoring 
pastors continued to grow.  

In 2016 a significant enterprise was acquired when 2 acres of land at St Clair was 
transferred from St Marys Baptist Church to St Clair Baptist Church. However, St Clair Baptist 
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was not in a position to take over the OOSH ("out of school hours" care service for children) 
that was already operating on the property. So GWFC created a new company called GW 
Childcare, under the Baptist Association which purchased the OOSH. The ownership of the St 
Clair OOSH passed to GW Childcare. This initiative has been very strategic, resulting in a vision 
to establish 10-20 childcare centres over the next 10-20 years, thereby planting or 
strengthening local churches. 

 
From March 2017 to April 2018, I acted as interim pastor at St Marys Baptist Church 

after Ray Bludhorn's time as pastor ended. It was a challenging time, and the church faced 
some robust trials. Ian Altman and I worked with St Marys Baptist on a strategy for the future. 
This took the form of Church Consultation, with one of the key points being that I would 
become the intentional interim pastor. I was subsequently voted into this role by the 
membership, leading the eldership on a journey of restoration.  

 
The speed of the turnaround at St Marys Baps was incredible. Within about 12 

months, the leadership team had found a new pastor, and my task was completed. The 
encouragement and resourcing by GWFC were not to end there, and we hope it never ends 
as we exist to help local churches thrive. Enoch commenced as Pastor at St Marys in July 2018, 
the same week he started as a chaplain in the school which is a short walk from the church.  I 
continue to mentor Enoch. 
 
"121 Peer Discipleship" Book: 
 

Early 2018 I was impressed by Grace Church's Discipleship Program as outlined in Ron 
Stohler's book" The Way of Discipleship". GWFC approached Grace Church [1] who 
generously gave the Australian copyright for the book contents to GWFC. However, they 
could not provide the formatted files for legal reasons. Believing that discipleship was such 
an essential part of church life, the book was reformatted and printed locally under the title 
"121 Peer Discipleship". 
 

The Church Health victories were recognised during the 2018 GWFC Team 
Celebration, as detailed on the placemats at the event. They included: 
 

Church Health: 
• Successful interim at St Marys Baptist with subsequent appointment of a new pastor 
• Noel Edwards supporting and mentoring 5 pastors in the Windsor region 
• Churches reaching for assistance in developing vision/mission/strategies  
• Positive feedback on Blacktown Baptist's health 4 years on 
• Continuing involvement at Glenbrook Baptist 
• Supporting 5 different Elderships/Leadership Teams 

 
Pastoral Care Network 
• Pastoral cares in GW churches being equipped, supported and valued 
• Pastoral Care newsletter being distributed 

 
121 Peer Discipleship 
• 10 churches have implemented the program  
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• Support for Discipleship Training School,  
• Discipleship Training for South Pacific believers 

 
While on a short holiday to Sri Lanka, I received a call to say that Glenbrook Baptist Church 

had invited me to assist them to address some difficult issues. My first Sunday was 20 May 
2018. Although the anxiety level initially appeared high within the congregation, the church 
community seemed to respond well to Wendy and me. It may have helped that we had taken 
on a Guide Dog Puppy to raise during that time. "Gus" became a regular at Glenbrook and 
was very much loved.  

 
I think everyone was surprised that God had provided a pastor for Glenbrook with such 

remarkable speed. In February 2019, Adrian Buggs entered a collaborative process with the 
church to discern their future together. In July 2019 Adrian spoke at my farewell, and the 
following week I spoke at Adrian's induction. For the rest of 2019, I remained Adrian's mentor.  

 
During the past few years, the Church Health team has expanded to include Noel Edwards, 

Aaron Terry as interim pastor at Lawson Baptist, Peter Melbourne in his role as leader of 
Pastoral Care Network, Phil Irvine leading the "Lift" Pastors' Network (previously called the 
Pastors' Group), and Chris Cullen in a church support role.  

 
In January 2020, I commenced an Intentional Interim at Penrith Baptist Church after 

Pastor Neil Checkley concluded a 23-year ministry.  
 
I’m looking forward with great anticipation as to what God will do through GWFC in its 

next decade. 
 
Tony Calman 
GWFC, Church Health Leader 
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Andrew Cameron 
I’m 48 and have been married to Nicole for 23 years. We have been blessed with four 
daughters aged between 10 and 18. I grew up in a Christian home and attended Baulkham 
Hills Baptist Church from birth until we married. It was there that I gave my heart to the Lord 
as a teenager, and also where I met Nicole.  

After high school, I completed an apprenticeship as a Structural Draftsman and stayed 
with MPN Group for just over 21 years. A former workmate asked me to come and join him 
in a Project Management role at Hi-Light Industries, fabricating and installing aluminium 
louvres and screens all over the country. Hi-Light was bought out by Locker Group, a very 
large multi-national company. In August 2015 Locker Group decided that there wasn’t enough 
profit in making aluminium louvres anymore and shut down what used to be Hi-Light. Twenty-
five people were made redundant one morning without notice. I was fortunate to be paid out 
sufficiently that I had a few months to explore what God had in store for me next.  

A few years after I married, we bought a house and started attending our local Baptist 
Church in Blacktown. That’s where, in 2014, while was serving as a Deacon and Treasurer, my 
path crossed with Peter Adcock and Greater West for Christ.   

At that time Pastor Mike Jones informed the Diaconate that he was going to meet 
Peter to seek advice on the utilisation of the Church's real estate.  Options included using the 
Church buildings more effectively or selling them, or any other viable alternative that may 
emanate from discussions. Peter wanted to get a first-hand feel for how the Church operated 
and began worshipping with us regularly.  

 In April 2015 Mike Jones concluded his ministry at Blacktown when he was called to 
Lakes Baptist Church on the Central Coast.  Peter joined the Blacktown Baptist Diaconate in 
May 2015. As is his custom, Peter poked and prodded the Deacons, asking leading questions 
rather than giving them the answers. 

 Peter arranged for guest preachers to speak until the appointment of Tony Calman as 
Interim Pastor in August 2015. Mark Chapple was a guest preacher, along with several of the 
young Pastors now serving in churches in Sydney's Greater West. 

 Under Tony's leadership, BBC worked on the health of our Church in preparation for 
a new Pastor. Before we could call the 'right' Pastor for our Church, we needed to understand 
who we were and where we were headed in the future. 

 Peter and Tony guided the Deacons as they updated and simplified the Church's 
constitution. The Deacons were asked to examine all Church practices and the underlying 
reasons for the way things were done. Did each practice have a specific purpose, or had it just 
'always been done that way?' 

It was at this time that I was made redundant and Peter invited me to come and spend 
Mondays at Minchinbury, meeting other church pastors and administrators, always topped 
off with a free Subway lunch! I didn't know it at the time, but Peter had been approached by 
St Marys District Baptist Church for assistance with their Out Of School Hours (OOSH) 
childcare centre at St Clair.  

 The OOSH needed new management and Peter considered that I had the potential to 
become the new director of the Centre. Peter recognised that OOSH centres could benefit 
churches and the Kingdom in several ways. Church real estate is often not in use when before-
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and-after-school childcare is required, so OOSH centres could provide churches that may be 
asset rich but income poor with income. OOSH centres had the potential to connect churches 
to their communities by providing a valuable service; a need that is rapidly growing in our 
society. OOSH centres can also assist church plants in new communities. 

 In November 2015, I was appointed Director of St Clair OOSH, still under the 
ownership of SMDBC but with Peter's oversight. My purpose was to change the culture of the 
Centre and improve the financial sustainability. I also needed to learn how to run the Centre, 
simplify the management processes, and make 'the system' transferrable to other churches. 

 At the same time that I was feeding in to the OOSH at St Clair, Joshua Duncan was 
inducted as the new Pastor at Blacktown Baptist.  Josh took over on January 17th, 2016 as we 
fondly farewelled Tony and Wendy. 

 Peter met with Josh and me once a month to develop the master plan for Blacktown 
Baptist Church site. With the backing of GWFC, Blacktown Baptist was able to complete 
essential works re-shaping our car park for better drainage and adding a retaining wall. This 
led to the creation of a prayer room, a meeting room and a ministry centre in the downstairs 
hall, built by Rob Bruce. These works inspired the people of Blacktown Baptist; it provided the 
motivation and confidence to extend the project. The congregation raised funds to air-
condition most areas of the Church building, especially the main auditorium.  They replaced 
60-year-old wooden pews with comfortable padded chairs. 

 Peter concluded his time at Blacktown in April 2016 and went on to assist another 
church in western Sydney. Mark Chapple joined BBC as a "Pastor Coach" to mentor Josh two 
days per week for a year, commencing May 2016. Mark would occasionally preach and guided 
the Diaconate as well.  

During the period that Josh, Peter and I were helping develop BBC, word had started 
to spread about Peter's vision for community outreach via childcare centres. Churches began 
contacting him; not just from the greater west area, but also from further afield.  

 In February 2017 St Marys Baptist decided that the time was right to focus on other 
ministries. They agreed to transfer their St Clair OOSH to Mission Connect Limited (MCL); the 
transfer became official. MCL was started as a GWFC company to cover activities such as 
childcare, jumping castles, coffee vans etc. To protect MCL's non-profit status, its activities 
were restricted to childcare. 

 With the backing and advice from Peter and GWFC, the St Clair property was 
transferred from St Marys to St Clair Baptist. The transfer of the land, purchased in the 1980s 
for a church plant, kept faith with the original purpose. The next task for MCL was to develop 
the relationship between St Clair Baptist and St Clair OOSH. The objective was for St Clair 
Baptist to worship on their land in the heart of St Clair, across the road from the main 
shopping centre. 

 In November 2016, Peter and I met with the Elders at Camden Baptist Church who had 
expressed keen interest in childcare. I worked with Camden's Pastor Mark Reilly to bring the 
Church on board, and then helped guide the DA process with Council and the application to 
the Department of Education. We never anticipated that what initially appeared a 
straightforward process could drag on for three years! 
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In August 2017, with St Clair OOSH beginning to thrive, Kathy Carter was appointed as 
Centre Manager there. This released me to spend more time speaking to other churches and 
schools, preparing site assessments and to work with Mark Reilly on the Camden Baptist 
OOSH more regularly. 

 MCL changed its name to Greater West Childcare on January 16th, 2019. It was a relief 
to finally operate under a name that everyone understood and recognised. 

St Clair OOSH is now reaching over 130 families every week.  Every afternoon is fully 
booked with 86 children, and it is more than 75% full every morning. St Clair Baptist Church 
has also developed multiple uses for their strategic site.   They are actively working on a 
program to build a new multi-purpose hall that will benefit the Church, the OOSH and the 
community, all with support from GWFC. 

 On November 22nd 2019 approval was granted by the Australian Children's Education 
& Care Quality Authority (ACECQA) to open a second OOSH. Greater West Childcare became 
a reality at Camden Baptist Church, opening its doors for children on January 6th 2020. Nicole 
Martin from Camden Baptist was appointed the Centre Manager. Connecting to a second 
community using childcare was underway!  

Peter’s guidance also came in the form of personal mentoring; working with me on 
leadership and business opportunities. Most recently we have been focusing on my ‘sweet 
spot’; that place where I will thrive and best use my God-given abilities.  

In April 2020 my role at GWC reduced to four days per week. After working voluntarily 
for many years, I became a paid administrator of Blacktown Baptist one day per week.  

 The vision for Greater West Childcare is ‘ten to twenty centres in ten to twenty years’. 
We’re not stopping at one or two; we want more churches connected to their communities! 
OOSH is not just about caring for children. We get to know our families a little bit at a time as 
they come and go throughout the week. It starts with a simple greeting, becomes sharing 
their day and can grow to supporting them through life’s adventures. Centre Managers 
become someone safe to talk to. OOSH is also about having people come to a church for 
events other than weddings or funerals. We want people to be comfortable with entering a 
church, and for them to know that it’s a regular building but one where the people are going 
to demonstrate the love that Jesus showed us.  

We’d love to see an OOSH, accompanied by a church plant, established in each new 
suburb throughout Western Sydney and beyond. These would hopefully become community 
hubs, providing additional services such as parenting classes, job search facilities, and more. 
This model could re-establish the local church as relevant, useful and valuable in a society 
that is generally moving in the opposite direction. 

 
Andrew Cameron  
Development Manager, GW Childcare 
Administration Ministry Leader, Blacktown Baptist Church 
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Glen Clark 
 

By the age of 6, I had a well organised crime racket, complete with my own' lolly mule', my 
younger sister. While mum was shopping, I would stuff lollies into my sister's handbag. When 
Dad found out, he did his best to beat the Hell out of me but fell short. A travelling Evangelist 
Bill Newman did the rest. I was convicted of my sin and so pleaded to God for forgiveness. I 
later found out, sitting in Sunday school at the Lithgow Gospel Chapel, that this Jesus who 
paid the price for my sin, loves me, forgives me and wants a relationship with me. It was this 
relationship with Jesus that has shaped the rest of my life. I'm still far from perfect, but my 
relationship with Jesus is not based on my performance, it is a work in progress, like any 
relationship. Jesus love is unconditional. His grace and forgiveness allowed our relationship 
to continue growing as he shaped my character and helped me become the husband, father, 
pastor, chaplain, son, brother, and friend that He created me to be. 
 

Our family moved from Lithgow to a farm at Sodwalls, where I grew up with my dog, 
horse, and iron horse. Early morning sunrises heralded my 'quiet times' with Jesus, 
overlooking the sleepy valley. After completing high school, the concept of going to work 
came as a bit of a surprise. I told God that I don't really mind what I did, as long as I could use 
my work to serve Him in some way. The door opened to become an electrician, so I stepped 
through. After completing my trade, my question was what next? Jesus' invitation was; 'come 
follow me, I will teach you how to fish for men'. 

 
So in 1990, I went to Global Literature Outreach, a discipleship training centre in 

Smithton, Tasmania. It was in the thriving community of Smithton that I met my beautiful 
soon-to-be wife, Lynda Ambrose. I also learned to play AFL, discovered a love of scuba diving, 
and by God's grace, a few things about discipleship. 

 
After a few years in Smithton, I settled back home in Lithgow with my Bride. We got 

involved in running the youth group and began to think strategically about what Jesus meant 
when he said, 'I will teach you how to fish for men'. So I started by going to where the fish 
were swimming; Lithgow High School. I began teaching scripture to years 7 to 9 and running 
a lunchtime program alongside teacher John Bawden. Together we began casting the net out 
to the students to join the lunchtime program of games, prizes and short talks. As the students 
responded, we directed them to a lunchtime Bible study. I noticed that by year 7, kids were 
reasonably independent of their families. That started me thinking about reaching not just 
the kids but the whole family. So I decided to go into primary school and teach scripture from 
years 4 to 6. That gave me 3 years to meet parents and help influence kids along the right 
path, followed by 3 years of high school to help them through the early influential teen years 
before they were completely independent.  

 
After a few years, we were running a junior youth group on Tuesday afternoons and a 

senior youth group on Wednesday nights. Friday night was Bible study in our home where we 
began to teach deeper kingdom principles to the young men and women who had moved 
through our youth programs. 

 
After 10 years in Lithgow, serving in the church as the Youth Leader, I began to dream 

of what it would look like if the entire church put into practice Jesus' example of disciple-
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making. What would it look like if the whole church was involved in using their God-given gifts 
to demonstrate Jesus love to our community?  

 
What started as an exciting vision, encouraged by many of my peers was soon to hit a 

brick wall. The elders of the church were very supportive of the work I was doing in the 
community, I would often receive a pat on the back and encouragement ‘keep up the good 
work.’ But that was as far as it went. The radical idea of taking the church to the streets would 
be too big of a paradigm shift for an established church. ‘If people want to hear the Gospel 
the door is open’. ‘We are not going to change what we do for un-churched people they will 
need to change to our way of doing things.’  

 
With my workload and the struggle for change, it wasn’t long before my emotional, 

physical and spiritual tank ran empty, anger was overwhelming me, and when temptation 
knocked, I had no strength to resist. Relationships were damaged; people were hurt. I 
resigned from the Eldership. Thankfully the churches rallied together and employed a fulltime 
scripture teacher for the High School. I started my own electrical business and went about 
providing for the family, but I was empty, struggling to love anyone. 

 
After a number years down the black hole, after countless hours of personal bible 

reading, small groups and the encouragement of mentors, I began to realise that I was 
forgiven and loved by God for who I was, not what I did, both the good and the bad. 
Eventually, I felt it. I announced it to my wife, ‘I think that I am starting to love people again’. 
Hindsight is a beautiful thing, knowing what I know now, I would have approached things 
differently, but the experience has taught me many valuable lifelong lessons that I practice 
and impart to others to this day. 

 
 A door opened to plant a church in the Hawkesbury around 2003 when I began a 

Theology Degree with ACOM. It wasn't long before we were in the local primary school with 
our own three boys, meeting parents, running holiday clubs, with Bible studies in our home. 
Eventually, we moved into the modest Anglican Hall just outside of North Richmond. As our 
little group was starting to grow, we met another group of like-minded Christians from the 
Richmond Family Church. They were looking for a Pastor with a young family to reach their 
community. So we merged our two small groups into one and become Hawkesbury 
Community Church. The merger provided us with the opportunity to revisit our purpose as a 
church and ask some introspective questions. One I remember clearly: If we closed the church 
today, would our community even notice?  Our deliberations produced several observations.  

 
One:  
Jesus didn't go to the temple to enlist the budding young scholars; he sought out the 
everyday working-class people; fishermen, government employees, tent makers, 
carpenters, etc. When we looked around our church we saw the same kind of people 
sitting on the chairs. So then we asked ourselves 'what did He do with them?' 
 
Two:  
We noticed that Jesus went to where the people were. To use a 1st-century 
fishermen's analogy He cast the net wide, or to use Jesus 1st century farming analogy, 
He scattered seed all over the place. He went into their local communities, and He told 
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stories about the Kingdom of God that made sense. He spoke their language, He 
prayed for people, and they were healed. He fed people, He sat and ate with them, 
He celebrated, and He mourned with them. In short, He was involved in their everyday 
lives. 
 
Three:  
As Jesus was doing the work of the Kingdom, He was teaching his disciples. On the 
road, He explained the scriptures and taught more profound kingdom concepts and 
principles that shaped the way they were to live.  
 
Around this time, God opened a door for HCC to move out to Londonderry. It provided 

us with a fresh start with a chance to put our learning into practice. The first question we 
asked was 'where do people gather in Londonderry?' and 'where can our group of everyday 
church people get involved in the lives of the locals?' For us, the answer was simple; the local 
school. 

 
So that is what we did.  Every Thursday at lunchtime, members of our little church 

would arrive at the local primary school.  Some of the older ladies taught kids to knit, others 
played games, and others taught art lessons. We started a playgroup at the school where 
mums and bubs could meet and chat. Handymen painted out rooms, renovated old kitchens. 
People who loved gardening worked with kids planting and pulling out weeds. I was asked to 
run and still run welfare programs, teaching the kids life skills, like Integrity, Teamwork, 
Empathy, Equity, Resilience, Self-Awareness, Problem Solving. We cast the net wide, and 
everyday people began using their everyday gifts to demonstrate Jesus love to our local 
community. 

 
Our involvement in our local school started out as a simple voluntary activity with no 

agenda but to love people. The Principal, Joy Connelly, and her staff were excited about our 
involvement. So in 2008, Joy suggested that we apply for the brand new National Chaplaincy 
Program, initiated by the then Prime Minister, John Howard. This step formalised my position 
as the chaplain. As God planned it, Max Winch a retired missionary in our Church, had already 
applied for incorporation to support overseas mission work. He volunteered to jump through 
all the hoops and fill out all the forms. We applied to become incorporated, which we needed 
for us to receive Government funding. Eventually, our incorporation came through. 
 

By 2014 GWFC was starting to spread its wings. Its vision to train admin staff alongside 
the training of pastors resonated with me. Admin is not my strong point. As I was the only 
paid member in our Church at that time, I had to rely heavily on volunteers to do our admin. 
The work involved in administering our incorporation was beginning to weigh heavily on our 
little committee, who were faithful but not equipped to handle more than one chaplain at a 
time. When others started approaching us for advice on chaplaincy, I could see that this 
direction was developing into something bigger than our Church could handle alone. But we 
also recognised that what we had started could possibly be a model that other churches could 
emulate. It wasn't just about placing a chaplain in a school, but rather see this as an 
opportunity for the local church to engage with their local community.  
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As it turned out, GWFC was being approached by other chaplains and pastors to assist 
with their applications for Government funding. When Peter Adcock and Mark Chapple 
mentioned this to me, I saw it as an answer to prayer for us and my response was, 'well you 
can have our incorporation'. Who would be better to give the chaplaincy to than someone 
who not only has chaplain in his name, but in his blood? Both Peter and Mark saw this as God 
opening a door, and they faithfully stepped through it. As a result of their vision and passion, 
the outcome has been something that we could never have planned in our wildest dreams. 
God was working well ahead of us, guiding our steps. Over the last 10 years, GWFC Chaplaincy 
was expanded to 17 Chaplains, in 18 local schools involving 10 Churches. Every church that 
joins GWFC understands that chaplaincy is not just a job. It is an opportunity and privilege for 
a chaplain to represent the whole church, and to go into the local school and demonstrate 
Jesus' love practically. 

 
For HCC, working in the Londonderry School has opened other doors into our 

community. We co-ordinate the Community Carols, the Londonderry Markets, and we publish 
a Londonderry Newsletter. We also have a shop in the main street of Londonderry that we 
use to Tutor Students from primary through to high school. And of course, we are still 
supporting the emotional, mental and spiritual wellbeing of the Londonderry students, 
parents and teachers. We feel that, as was said of the church in Acts 2, we have the favour of 
the whole community.  

 
Young adults and parents continue to thank me for the investment that we have made 

into their children's lives. One dad told me that his son became a builder because of the work 
he did at the school. He had built a box under the guidance of one of our skilled carpenters, 
Peter Flack, who was volunteering his time. The relationships we have formed continue way 
past the school gate, because we are not just sharing a message that God is love; people are 
experiencing it. 

 
 The amazing divine plan in this is that the Church of God is seen as one Church. God 

has placed chaplains from other churches all over the Greater West; chaplains like Hormis 
Atoory and Rachael Chapple work in our local high schools. When I bump into high school 
students, they are often excited to tell me that they met their new school chaplain; that they 
were just like me, just more cool! God has placed chaplains in the local schools so that 
teachers, students and parents, can experience Jesus' love throughout their entire school 
years. 

 
The challenge for GWFC Chaplaincy has been the speed of which the network has 

expanded. We are currently chaplaincy providers for the whole of NSW. The latest school to 
join our family is in Cowra. Our responsibility to train and equip new chaplains is a constant 
challenge. But in His planning, God has raised up some remarkably gifted young men and 
women like Phil Evans, Steven Metcalfe and Liz Pickersgill, who have the leadership skills, 
vision and passion for continuing the Kingdom work of fishing for men. 

 
The other challenge revolves around funding. Sometimes the Government will 

transfer funding to another school, leaving the first school unfunded. Again what we have 
seen is nothing short of amazing! No man could have come up with this plan, God is always 
working in advance, preparing the way. One example of God's provision is Lee-Anne Cusack. 
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She decided to start her own business in partnership with GWFC (GW Finance) and rather 
than take all the profit, she distributes a percentage to fund chaplains. Her story is elsewhere 
in this book.  Another huge positive is that once a P&C experiences the value of their chaplain, 
they will often launch their own fundraising activities if the Government denies funding. 

 
It is fantastic what follows when our churches live the fact that they are not a building 

but a Body. Once we start to love our local community, amazing things happen. When 
churches devote themselves to the teachings of Jesus and start sharing what they have, when 
we use our God-given gifts for his purposes, then the communities Jesus loves will actually 
experience His love.  In return the church will enjoy the favour of the whole community, and 
God's plan for the Kingdom to come on Earth as it is in Heaven will become a reality.  

 
The beauty of GWFC is that it is not just one church doing its thing; it is all the churches 

working together, with all glory going to God.  
 
His plan truly is as Paul says in Ephesians, beyond our ability to accomplish. But He is 

'at this time bringing everything together under the authority of Christ'. 'He is using His Church 
to display His wisdom in its rich variety to all'. Praise Him. 

 
Glen Clark. 
Chaplain/Pastor,  
Hawkesbury Community Church 
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Steve Cooper 
 

In the year 2017, I was uncertain about the future.  Early in the year, I was the Senior Pastor 
of Eastwood Baptist Church in Sydney. I had served in that position for eight years and realised 
that it was time for me to move on. I was tired and weary. God had led me into pastoral 
ministry in Baptist churches, and I had done that for over thirty years. I needed a change, with 
new ways of serving God. But I was uncertain about the future. At age 63, my options were 
limited. My wife and I were in a financial position where we could retire from paid work. We 
own a house in Faulconbridge, so it seemed sensible to move back there. We could re-engage 
as volunteers with Springwood Baptist Church, where I used to serve as Senior Pastor. We 
have many friends in the Blue Mountains. But I was uncertain about what God had in store 
for me to do.  
 

In July of that year, I retired from paid employment, and we moved back to 
Faulconbridge. Each day I prayed: ‘Lord, I’m available.  Direct me in this new adventure of 
serving you.’ The Senior Pastor of Springwood Baptist Church, Phil Waugh, gave me a very 
warm welcome back to the church. Soon, the leadership of GWFC approached me about 
working with the GWFC Training Centre in Cranebrook.  I had known Mark Chapple from when 
he was Pastor of Hawkesbury Valley Baptist Church. I had heard about GWFC and was 
impressed with the innovative ways they were supporting Baptist churches in Western 
Sydney and the Blue Mountains. 

  
I was asked to work under the leadership of Josh Duncan, who is the Director of the 

GWFC Training Centre. The invitation was to become the Academic Tutor and Librarian. The 
students meet each Thursday at Cranebrook during term time. I was invited to attend each 
Thursday, being available to the students, assisting students with assignments, discussing the 
preparation of essays, and answering questions about subject content. I was also asked to 
take care of the books in the library.  

 
           As I looked into this possibility, it was clear that God was leading me to do this work, 
voluntarily. I met Josh and was impressed with his humble, organised and positive manner. 
As I talked to the GWFC leadership, I realised that the Training Centre is part of a broader 
strategy of internship. The idea of an internship is that students commit, for a few years, to 
part-time paid work, ministry in and through a local church, and online study with Morling 
College (or in some cases, other theological colleges). I was excited that these students are 
training for a variety of ministry possibilities: pastoral work in a church, chaplaincy in a school 
or hospital, youth work, school scripture teaching, church planting, evangelism, return to the 
previous job in the workforce, and other options. This was all a new challenge for me, with 
many stimulating ways I could support others as they train for ministry. 
 

I began serving in this role as Academic Tutor and Librarian in late 2017, and have 
continued since.  I hope as God leads, to continue for many years.  It is a very good match 
with my experience, training and spiritual gifts. Having served as a full-time worker in para-
church university ministry for 8 years, and pastor in Baptist churches for 32 years, I feel like I 
can offer wisdom and mentoring to others who are training as interns.  I have completed five 
tertiary degrees and served as an adjunct lecturer in Baptist theological colleges for ten years. 
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This background helps me to assist with assignments and subject material – not writing the 
essays for students but suggesting changes and resources which might improve the 
assignment. My aim is not to just help students get a better mark, but help them reflect 
deeply on the subject and become excited by the practical application of the topic. I’m 
available to the students at any time, so sometimes they send a draft assignment during the 
week, and I send feedback. 

 
My experience each Thursday is so positive! I try to get alongside each student, 

showing interest in their subjects and chatting about assignments. I enjoy hearing about their 
ministry roles and praying for them. Josh Duncan is a delight to work with, and we 
complement each other. Josh has extended his GWFC work to a small group of pastors in Fiji, 
and I enjoy helping those pastors with essays. Each Thursday there are other GWFC leaders 
present, such as Mark Chapple and Tony Calman. It’s fun to chat with them and deepen 
friendships. These GWFC leaders are always so positive and encouraging. I’m humbled by 
their commitment to Christ and people. 

 
I love Christian books, so I enjoy arranging the books in our library. Most books are 

donated by pastors from their own collections, and some are purchased by GWFC.  A side-
benefit is that I can take some home for a while to read! My vision is to see the book collection 
used not only by our students, but also by pastors and leaders for sermon preparation, 
personal retreats, learning more about the Bible, or reflecting more deeply on a topic related 
to Christian life or ministry. 

 
           Apart from my role as Academic Tutor and Librarian, I enjoy other connections with 
GWFC. I attend the monthly gathering of pastors, ably led by Phil Irvine. I never sense a 
competitive or boasting atmosphere at these gatherings, but instead a desire to collaborate 
and encourage each other. Occasionally I come on Mondays to the Minchinbury Centre, 
where I participate in the discussions over lunch. I love the way Mark Chapple, Peter Adcock 
and other GWFC leaders are passionate about reaching our area for Christ, questioning old 
traditions and investigating new creative approaches. There are healthy discussions and 
robust expression of views with an emphasis on pragmatic solutions to ministry challenges. 
There is an atmosphere of fun and humour at these gatherings, as well as new stimulating 
perspectives. I come away from those meetings with my head buzzing! 
 
           I have been particularly impressed with the generosity of the GWFC leaders. They give 
of their time and resources in such a generous manner. When Mark Chapple and Peter Adcock 
commenced the GWFC work, they forged a culture which was generous and open.  
That culture has remained over these past 10 years. I’m moved at many examples of GWFC 
coming alongside a struggling church, providing funds, training, support, mentoring, 
gardening, maintenance and wise advice. Generosity is shown to the Training College 
students, who are provided with free BBQ lunch each Thursday, and a free celebratory 
restaurant lunch at the end of each semester. 
 

I’m aware that the leaders of GWFC give focus to prayer. There are instances where I 
have seen God at work in response to these faithful prayers. One example is a Baptist church 
in Western Sydney which did not have a pastor. As I thought about the situation, the name of 
a pastor I know well came to my mind as a suitable match. I mentioned this person to Tony 
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Calman, and he told me that he and others had already noticed this pastor and begun 
conversations with him.  I was surprised, since that person is not from our district. When the 
person was invited to become the pastor of that church, I told him of this ‘coincidence’, and 
he was encouraged that God was guiding. His pastoral ministry at that church has been a very 
happy match for him, his family and the church. It’s exciting to be part of a movement devoted 
to prayer, with clear signs of God responding to those prayers with his miraculous provision. 
 

I’m impressed with the work of Greater West Finance. This practical arm of GWFC has 
a generous and practical approach to helping people in the name of Jesus. I have a daughter 
and a pastor friend who moved into this local area, and each wanted to purchase a house. As 
they contacted banks, it seemed too difficult for them to afford a loan. I recommended GW 
Finance, and with the assistance of that ministry, they were both able to buy a house, knowing 
that some of the finances would be used for ministry and expansion of God’s kingdom. 

 
           My role with GWFC is not the only way I serve God. I enjoy retirement, with time to 
hang out with my wife, children, grandchildren and friends.  I have more time to keep fit and 
cycle around the mountains! I preach about once per month, usually at a Baptist church within 
the GWFC area. On two occasions, I’ve served as Pastor of the Uniting Church on Norfolk 
Island. Three times I’ve worked with Roger Kemp in Zimbabwe (Africa), teaching the Bible and 
training Baptist pastors. In all these ministries, what I have learned from GWFC enriches what 
I contribute in other contexts.   
 

As I look back on the past three years, I am so grateful to the Lord. I was uncertain if I 
should retire, and what retirement would look like. I needed a change and new ways to serve 
God. God has graciously given me tasks which suit my interests and passions. My role with 
GWFC, as Academic Tutor and Librarian, has been an important part of God’s provision. I 
thank the leaders of GWFC for inviting me to serve in this way and supporting me with prayer, 
friendship, resources and positive encouragement. 

 
Rev Steve Cooper 
Academic Tutor & Librarian, GWFC 
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Chris Cullen 
 
It has been my privilege to be in and around the ‘greater west’ of Sydney since 1998 when I 
started as the Youth Pastor at Riverstone Baptist. Six years as Youth Pastor morphed into four 
years as Senior Pastor, before I moved in early 2008 to pastor the Kurrajong Baptist Church.  
 

Having moved from a full-time pastoral role in a team ministry to a part-time, worker-
pastor position, I struggled with isolation. Due to the commitments of my non-church bi-
vocational role, I found it difficult to attend ministers’ fraternal meetings or other gatherings 
that would provide me with the support of fellow pastors.     

 
I finished at Kurrajong at the end of 2013, at about the same time that GWFC was 

started. In August 2014, after eight months working five days a week in front of a computer, 
my wife Kathryn and I agreed that I should leave my full-time employment and launch out in 
faith to become a funeral celebrant. However, God had other plans. 

 
 A meeting with Ian Arthur (of Ian J Arthur & Sons, Funeral Directors) led to me setting 

out on a journey to become a funeral director. My new-found vocation provided the flexibility 
of working hours that would allow me to start attending the GWFC LIFT pastors’ gatherings. 
My first attendance was in August 2014. The support and encouragement and prayers of 
others who were working for the Kingdom of Christ were a tremendous encouragement for 
me. I heard stories about the developing project that is now known as GWFC. I was thrilled to 
see the way brothers and sisters worked together for the cause of the gospel of Jesus.  

 
In May 2015, alongside my developing work/ministry as a funeral director, I started 

an interim ministry at Yagoona Baptist Church. This role extended until I finally finished in 
August 2019. I wonder whether, during my four years at Yagoona, the congregation ever tired 
of hearing me talk about the great work and cooperation that was happening at GWFC. As 
pastor at Yagoona, it was the LIFT pastors’ meetings at GWFC that helped me continue to 
move forward in service to the Church.  

 
I think it was on 28th August 2015 that I met with Peter Adcock, to get some of his 

thoughts about some property issues we were facing at Yagoona. During this meeting, Peter 
planted the seed of an idea; Greater West Funerals. We could both see the ministry 
opportunities! We talked briefly about it, and I let it sit for quite a long time while I thought 
and prayed about it.  

 
In mid-October 2016, I raised the subject of Greater West Funerals with my colleague, 

Ian Arthur. We approached Peter Adcock and Mark Chapple and started to explore how IJA 
could work in partnership with GWFC to operate a business called GW Funerals. In December 
2016, GWFC registered the business name and domain names for GW Funerals. Discussions 
continued for months, determining how best to structure a partnership between IJA and 
GWFC.  

 
In July 2017 IJA started operating GW Funerals under licence to GWFC. The first 

funeral conducted as a Greater West Funeral was on the 28th August 2017. Since that time, 
we have had the privilege of serving 25 families through the GW Funerals brand. How 
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awesome it has been to work alongside pastors in caring for families, providing quality 
bereavement care for communities by local churches, in the name of Jesus. 

  
We’ve only just begun to put our foot in the water with GW Funerals. We want to 

disrupt the funeral industry, not just by conducting funerals, but by providing a connection to 
an ongoing support network for pastoral care and grief counselling. Our desire is to reframe 
the season of grief from a negative and dark time in people’s lives to a season of growth and 
maturity.  

 
My vision is to see individuals and families emerge stronger, wiser, and with a greater 

capacity to care for each other, their communities and their churches. Discussions with others 
within the broader Baptist family leave us looking towards the next ten years which we 
believe will be a time of substantial growth for the ministry of Greater West Funerals. 

 
Rev Chris Cullen 
Manager, GW Funerals 
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Lee-Anne Cusack 
 
My decision to follow Jesus dates back to 1998. I started attending HVBC in 2003 with hubby 
Glen and our 3 children, Ryan, Melanie and Dale. In 2004 at age 40, God had a sense of 
humour and blessed us with a fourth child, Ebony. HVBC became our church home, where I 
made heaps of great friends that I cherish and enjoy to this day.  
 

It was in one of HVBC’s Home Groups that I met Pete Adcock and Mark Chapple. As I 
got to know them, I learned about Peter’s bumpy journey with his now-defunct Australian 
Wetlands company. I also loved hearing about their joint vision for a new ministry that 
ultimately became GWFC.  

 
Work wise, I had been in the finance industry with the NAB from 1980 to 1993. After 

that, I had been mortgage broking through a friend’s company for a few years, but I had 
always harboured a dream to go out on my own and develop my own business. That prospect 
both excited and scared me! To be frank, I was too nervous about climbing out of my comfort 
zone to go it alone.  

 
Sometime in August 2013, I was driving over the railway bridge on Knox Rd, Doonside 

when the Lord showed me the words “Greater West Finance”. I immediately phoned Pete, 
who asked me to come in and talk to him.  

 
 I already knew about the structure of GWFC; how it had a shareholding in Greater 
West Landscapes. I loved that model, where a profit-making company supported Christian 
ministry. I wanted to do the same with a finance business. I could see it as a way of my own 
business contributing money to GWFC for use in extending God’s Kingdom! 
 

We checked the “Greater West Finance” name on the ASIC register. It was available! 
We Googled the GWF domain name. It too was available! That was enough for us, it was 
meant to be. GWF was registered in November 2013!  

 
As I was bringing my own “loan book” over to the new GWF, I realised there was a lot 

of data entry required. It was a time-consuming task that would delay my moving forward. 
The obvious solution was to take the big step of employing someone to help. God told me to 
approach Sandy, a lady I had worked with at NAB many years previously, but who I had not 
seen for quite a long time.  

 
Then, in December 2013, while shopping at the Reject Shop in Richmond, I bumped 

into her. I shared with her what I was doing and asked if she would consider working for me 
two days a week during school hours. She burst into tears. They were struggling financially. 
She said that her third child was just about to go back to school, but that she had been unable 
to get a job during school hours. The GWF opportunity was exactly what she was looking for, 
so she said yes. Sandy was a hard-working, loyal employee and stayed with me for nearly five 
years. She was one of many miracles; one of the many lovely ladies that have contributed to 
the success of GWF over the past few years. 
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GWF has grown in many ways since its inception in 2013. We now have a staff of 3 
people, with a new mortgage broker in training. We have provided over 1300 finance quotes, 
and currently enjoy a loan book of $106 million spread over approximately 350 customers.  

 
In 2017 we moved out of premises hosted by GWFC to our own rented shopfront in 

Richmond. Just recently GWFC took the plunge and spent over $600,000 on our own real 
estate; a commercial building at the only traffic lights in North Richmond. It is a highly visible 
site with a significant volume of passing traffic; most residents west of the River pass daily. 
We are trusting that it will help further expand our growing business.  

 
GWF is structured so that part of our net profits is paid to support school chaplains in 

the greater west area, and part back to churches, if so nominated by the borrower. Our 
customers come from both the local churches and the general public, and of course, we 
always have to be able to offer competitive finance deals to generate sales. In our first year 
of operation we contributed almost $5,000 to chaplaincy and churches, and last calendar year 
this grew to just under $30,000.  
 

Let me finish with a cheeky plea. If you’d like to see more funding for chaplaincy in 
schools in the great west of Sydney, please encourage friends and relatives to seek a finance 
quote from Greater West Finance before committing elsewhere!  
 

The rest we shall leave to Him who is able! 
 
Lee-Anne Cusack 
CEO & Shareholder 
Greater West Finance 
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Mark Davies 
 

It is a privilege to write a few words about my involvement in GWFC for the book about the 
first 10 years. My wife and I are currently involved at Hawkesbury Valley Baptist Church as 
members. I also serve as Resources Ministry Leader after spending the last 40 odd years in 
Accounting, Finance and Administration roles in large and small firms.  My focus will be on 
two men, and the families supporting those men, who have been instrumental in what God 
has done through the GWFC movement. They are Pete and Charlene Adcock, and Mark and 
Rachael Chapple. 
 

I met Mark when he was 23 years old. Many years later he was appointed Hawkesbury 
Valley Baptist Church’s Senior Pastor. At that time, I served with him as part of the HVBC’s 
Leadership Team. Pete Adcock also served as one of HVBC’s Ministry Leaders while running 
his own businesses. I mention my time on HVBC leadership because one of our new team’s 
tasks was to establish our first three-year vision. Part of that vision was that ‘HVBC would be 
a church of influence, not to our glory, but to God’s Glory’. Little did we know then that GWFC 
would be ‘started’ by two HVBC guys and their families. 

 
 Another task that we had to complete was to review the new leadership model. 

Without going into a lot of detail, the model had the Senior Minister (Mark, and I think at his 
insistence) under the church leaders in the organisation chart. I said to Mark that we can’t 
have the couple who have sacrificed and gone to college and ‘completed the hard yards’ 
under guys like me, who had not completed the ‘hard yards’ of college training. He needed 
to be ‘officially’ recognised as an integral part of the leadership team. The model was 
changed, but it showed me that Mark’s heart is to be held accountable. It also showed me a 
great example of humility; a heart and example that have not changed.  

 
I first met Pete when his family started attending HVBC. I had seen Pete around but 

got to know him better when we both served on the church’s set up team. I recall one 
particular Sunday morning when I received a call at 7am asking if I could help set up the church 
for morning worship. That call came from Peter, in Adelaide, saying he could not make it! 
Later, I got to know him even better when we both went on a short term mission trip to 
Cambodia. During those years, Pete had asked me a couple of times if I would work with him 
in his business as Finance and Administration Manager. My wife and I had said ‘no’ until late 
in 2005 when we both felt lead for me to accept a position in Pete’s firm. The process took 
some months, but this was not just a job. Pete and Charlene were keen to hand their business 
over to God so that it could be used to fund Kingdom work. Their aim was to hand control to 
a church or Christian organisation and to be employees of that organisation. Pete and 
Charlene did not want the focus to be on what they were doing or achieving, but to focus 
everything on God and what he was doing. Their heart also was to be accountable. Again I 
was shown a great example of humility; and again, hearts and examples that have not 
changed. 

 
Around 2006, Mark believed that God wanted to do something ‘new’ in the greater 

west and that he was to be a part of it. I knew Mark to be a man who spends many hours 
praying and seeking God (ask him what this involves if you get the chance!). He saw a need 
for pastors to be trained in the west of Sydney to serve in the west of Sydney. He envisaged 
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a model where pastors, while training, would work part-time doing church work. They would 
also engage in part-time employment while joining with other trainees to study to become 
qualified ministers. But, the first step was to pray, so Mark formed a group of ministers in the 
west to meet and pray. My role was to provide admin assistance to the group. Prayer initiated 
and founded the College. Pete provided a venue at his 5-acre Cranebrook plant nursery, with 
Morling College providing support by way of academic courses through their correspondence 
program. 

 
I worked for Pete from 2005 to 2012, during which time he and Charlene went through 

some extremely difficult years with the business. It would have been easy for them and their 
family to give up on their God-given vision of handing over their businesses to fund Kingdom 
work. Pete received numerous offers of alternative employment, as well as attractive offers 
to sell his business interests. However, Pete also spends much time in prayer – again, if you 
want to know what that involves, ask him if you get the chance! I remember talking to Pete 
during one of his darker days, discussing his options. He told me that he believed that God 
had told him that he was tied to the mast of the ship, and where it went, he had to go too. 
Ever faithful, Pete chose to stay the course. 

 
The reason GWFC is where it is today is because these two guys and their wives had a 

vision, and invited other faithful people to join them on their journey. Both men are pray-ers; 
they sacrifice sleep, food, comfort and personal gain to spend time with the number one love 
of their lives, that being our Lord and Saviour, Jesus. They place their growing relationship 
with Jesus, developing disciples of Jesus, and following what Jesus wants them to do, above 
everything else. They do the hard yards, they are running the race, and they do what God 
wants them to do in the good times and the difficult times. 

 
GWFC’s progress from zero to where it is today has been founded on God, represented 

by two guys and their families who have chosen to follow God, no matter what. These two 
real, every day, knockabout blokes set up GWFC based on the following; 

 
• Prayer 
• Humility 

• Unity 

• Genuine sacrifice (both individuals and organisations) 

• Following God and His vision in every step 

• Obedience to God’s vision and call on their lives. 

 

They have been supported by two great ladies in Charlene and Rachael, who have also 
committed to these six principles. And you know what, the reality is that they also allowed 
and invited others of us, like me, to be a part of what God is doing in the greater west for 
Christ; for however long or short that season may be. They opened up the opportunities with 
open hands; if Jesus is your King, then you were welcome to become involved.  

 
Let’s see what God does with GWFC in the next ten years. He may keep it going. He may 

choose another course, but rest assured, if it continues based on those six things mentioned 
above, it will be what God wants, the way God wants it.  
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My prayer is that GWFC will continue standing on God as its foundation, remembering its 
core values, purpose and history, and not become safe and comfortable. 

 
Mark Davies FIPA 
Member HVBC 
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Josh Duncan 
 

When I said yes to God, I really had no idea of the far-reaching implications.  He would lead 
me to places, opportunities and relationships immeasurably greater than I could ever pray for 
or imagine. My journey with GWFC has been the greatest adventure; an incredible adventure! 
 
 I arrived in Sydney in 2006 when I was 20, having no family in Sydney or NSW for that 
matter. I came to begin a new job; a new season of my life. On my second Sunday in the 
Hawkesbury, I attended Hawkesbury Valley Baptist Church. For the next ten years, I would 
call HVBC my home. Unbeknownst to me, God had just played a big chess move. My future 
wife started at HVBC that same night, and I was welcomed by a church that was filled with 
young passionate disciples of Jesus all wanting to serve His church, just like me. 
 
 I'm not a big reader, but for some reason, I decided I should read 'What's So Amazing 
about Grace'. At about this time, I first began meeting with Mark Chapple. I still remember 
approaching him one Sunday afternoon before church, where he encouraged me to share my 
heart as we sat in his office. 'Would you meet with me and hold me accountable to read this 
book?'  That's all I asked. Thankfully he said yes, and now after 14 years, Mark Chapple is still 
sitting with me, listening, encouraging, mentoring and most importantly praying for me. 
 
 Upon my arrival in Sydney, I knew I had a calling to ministry; not specifically to 
anything at that stage, but a call to the church. However, I was pretty sure about one thing; 
as a pastor's kid, I made it pretty clear to God that I didn't want to be a pastor. My time at 
HVBC very quickly stirred up my call to ministry again, and people started to speak into my 
life.  I had friends around me who were studying at Morling College, and the question was 
thrown at me "why not study?" 
 
 Study?  No way, I can't do that!  I had not studied since finishing school in 2002, and 
even that was a struggle. I told God 'Father, you know me, I'll serve your church, I'll give my 
life for it, but I just can't study!' God then played His next move! 
 
 2008 was a year of significant changes in my life.  I got engaged, started working in a 
timber shed at Mitre 10, and then married in September. I figured that was it for the year, 
figuring that was enough change in my life for a while. However, come 2009, Mark asked me 
to have lunch with him plus two other guys that he had been mentoring like me. I still 
remember sitting in the meeting room with Shannon King and Matt Lucas eating pizza when 
Mark presented us with his dream. 'Guys I've got this idea!' 
 
 I now realise how dangerous that sentence is when it comes from either Mark Chapple 
or Pete Adcock.  But back then, I was still learning.  
 
 Mark shared his dream about setting up a Bible college in Western Sydney.  It would 
be a college where we would engage one day a week in distance Bible study and working in 
our local church, and still work our secular jobs for the rest of the week. Everything sounded 
good except for the study part!  
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 For a few weeks, I was like Jonah trying to run away from something I knew God was 
asking of me.   Then one day my wife Deanna said to me, 'Josh, God has called you to this 
opportunity, the time is now, and it’s time to study'.  Wisely, I heeded her advice and signed 
up as one of the first three GWFC Training Centre college students.  
 
 I can still remember that first day at GWFC College in 2010.  Our course material was 
printed out for us in those days (I sound old!), so I arrived at GWFC with a wad of paper for 
each subject. Overwhelming, confronting and intimidating would be the best words to 
describe that day. Headaches and self-doubt very quickly filled my head. However, at the 
same time, I knew I was safe and part of something new. Mark was a steady and calming 
leader for us all in those early days, and over time we began to learn the rhythms of a 
Thursday together. While my first essay was a new mountain to climb, my first exam on the 
Gospels would give me one of my most valuable God life lessons. 
 
 To this day exams immobilise me, I simply don't like them. So, as I entered my first 
college exam, I was not feeling very confident at all. I studied as best I could, but it was all 
very overwhelming, not knowing what the exam question may be. We tried our best to get 
info from Mark, but he knew nothing! 
 
 As I opened the envelope containing the exam question, I was stumped.  Next to me, 
Matt and Shannon started feverishly writing their answers.  I looked at the exam paper as 
though it was blank; the Bible that I had read all my life seemed like a foreign book I had just 
picked up for the first time. As I tried to write something I found I was gripping the pen so 
hard, I thought it would snap. This was perhaps the longest 90 minutes of my entire life. I 
answered two of the three questions, and by the time I had come to answer the third 
question, I was ready to quit college.  
 
 The log jam in my head and heart was so dense that instead of answering the question, 
I began to journal my thoughts to God. Why had He called me to college to fail?  'I knew I 
couldn't do this, Lord!'  This exam had exposed me as a fraudulent Christian.  In hindsight, my 
attitude may have been a bit extreme, but in the heat of that moment, that's precisely what 
I felt. I finished the exam and just wanted to run. Yet instead, Mark took us to the Panthers 
RSL for lunch to celebrate. 'Celebrate WHAT?'  I thought, 'I've just failed!'  
 
 But God had other ideas.  Mark modelled an excellent quality that came to typify the 
GWFC ethos.  In the good and bad, happy and sad, we do it together, and we celebrate God's 
goodness in it all. A month later, I received news that I had passed the subject. While happy 
and relieved, my strongest emotion was a conviction from my heavenly Father.  'Josh, I have 
called you to study - do not doubt what you are capable of doing in my strength.' 
 
 From this point, my journey of study and calling into ministry with GWFC continued to 
grow.  Mark's role with GWFC continued to expand, and he began to sow in me a seed; a 
vision of my taking on the role of leader of the GWFC Training Centre. Mark's visionary 
leadership and advocacy for my abilities instilled confidence.  I came to believe that my life 
and calling did matter and that I was capable of being a leader.  
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 Though not really knowing what I was doing, I took over the role of GWFC Training 
Centre Coordinator in 2014, a position I still work in today. This role has birthed so many 
wonderful things in my life, including the opportunity in 2019 to travel to Fiji, Suva, on behalf 
of Morling College.  There I helped set up a training hub in conjunction with the local Baptist 
churches. All this from the 1st year student who wrote in his first exam 'I am not good enough 
for this'. 
 
 I have been privileged to be part of a growing vision; one that started with just three 
students in a small room in the middle of a plant nursery.  Today GWFC is a recognised 
regional hub with Morling College.  Our purpose-renovated building hosts many more 
followers of Jesus from local churches, equipping them for their ministries. 
 
 During the development of the GWFC movement, Mark negotiated with Morling 
College to allow students to complete their accreditation studies by distance education. This 
opened yet another avenue for pastors and me to continue serving in our local churches while 
achieving accreditation.  
 
 While I continued to wrestle with my own call to pastoral ministry, I could see that 
God was steadily expanding the GWFC movement. I eventually finished my advanced diploma 
and became the first GWFC graduate in 2013. I am now one of many students who have 
graduated through the training centre.  
 
 During my studies, God opened up an opportunity for me to become the chaplain in a 
local primary school. This represented another amazing chapter of God's Spirit working 
through my life, the local school, the local church and the vision and advocacy of GWFC. This 
was very evident during my eventual ordination service at HVBC, which saw members of staff 
attend the service and the school Principal speak at the ceremony. I did not realise the impact 
that chaplaincy would have in the development of GWFC. God birthed something in the 
hearts of chaplains that resulted in the GWFC Chaplaincy function growing from just a few 
chaplains to becoming a recognised chaplaincy provider.  
 
 I started my college journey at the beginning of 2010, newly married, uncertain of 
calling and my identity in God's kingdom. In 2014, I finished Bible College, two kids and a third 
on the way, the student Coordinator of GWFC Training Centre, a school chaplain, and a 
candidate for accreditation with NSW/ACT Baptists. In Ephesians 3:20-21 Paul prays:  
 

'Now to him who is able to do immeasurably more than all we ask or imagine, 
according to his power that is at work within us, to him be the glory in the church and 
in Christ Jesus throughout all generations, for ever and ever! Amen'.  

 
 This prayer for the Ephesian church became my answered prayer.  
 
Josh Duncan 
Pastor Blacktown Baptist Church, GWFC Training Centre Student Coordinator 
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Phil Evans 
 
It has been an absolute joy to see Greater West for Christ move from a great idea to a ministry 
impacting thousands for the Kingdom of God. I remember being a part of conversations at 
HVBC as we tried to be a church that grew deep and wide, where our heart was to see the 
Bride of Christ made beautiful right across our region. It started with ‘sending’ some 
individuals, who had been developed at HVBC, to churches that needed their particular gifts. 
It was hard because we were sending amazing people, and the temptation was to hoard them 
for ourselves. I’ll be honest; there were times I was frustrated by this. Still, I am eternally 
grateful that I sat under a leadership that valued this so highly because it shaped me as a 
follower of Jesus and as a Pastor. 
 

Pete Adcock and Mark Chapple were two of the biggest influences on my life as a 
young man and a young Christian. When they started to talk about the concept of Greater 
West for Christ, I was instantly drawn in by their vision and passion. They dreamt God-sized 
dreams, and I was up for that! But I was also a sceptic; I always have been, and I was acutely 
aware of how difficult such an organisation would be to lead and grow. God’s heart was for 
unity, but it seemed that the human heart was hell-bent against it when it came to working 
together as churches; our own little denominations! But, man, I was excited. I was excited to 
be a part of something more than myself, bigger than just our pocket of the Hawkesbury. To 
be able to rally around people with a heart to see the Kingdom of God come on earth as it is 
in Heaven; to be able to cheer people on in their quest to be a part of making the Bride of 
Christ beautiful. 

 
Early on, my role was pretty simple; leading the GWFC Youth Network. I was tasked 

with gathering Youth Pastors and Youth Leaders from all over Western Sydney to network, 
encourage each other, and to glean from one another’s wins and losses. This was an amazing 
time. We had Youth Pastors gathering every month from many denominations: Anglican, 
Baptist, Pentecostal, Uniting Church, Salvation Army, Church of Christ. There were churches 
represented that had hundreds of young people in their youth ministries, and some were 
there because they had no young people in their church. Still, they were hungry to learn and 
to reach out into their communities. We’ve seen youth ministries start, youth leaders realise 
their calling and Schools Ministries launched. We were able to minister to many people in 
youth ministry who felt isolated or even unwanted in their church context, helping them shift 
a culture in their churches that previously had not valued young people. 

 
At one point, our GWFC Youth Pastor’s Network was seen as the local gathering for 

Baptist Youth Ministries and Youth Alive! With both these organisations, we were able to 
forge local expressions of their flagships event, Revive Youth nights and Groundswell 
respectively. It has been beautiful seeing the youth ministries of Greater Western Sydney 
have an identity that helps forge the direction of entire movements. 

 
As the GWFC Youth Network, we have been able to run several large events as 

outreaches into our communities, Juvenile Justice Centres and schools, including engaging 
with international ministries like The Whosoevers and Scars and Bars. One such event, held 
in 2011 in the early days of GWFC, helped pave the way for a Church Plant in the community 
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of Shalvey. Several of these events have been instrumental in launching schools ministries, 
including SRE and Chaplaincy. 

 
More recently, Pastor David O’Connor has taken on a leadership role with GWFC 

Youth, using his extensive experience in Youth Ministry to facilitate purposeful training and 
mentoring environments. This is the perfect way forward, as we seek to develop a strong 
heart for fruitful youth ministry across Greater Western Sydney. 

 
More recently, my official role in GWFC has been as the President (I didn’t choose the 

title) of Greater West for Christ Chaplaincy. As a chaplain myself for six years, and now as a 
Senior Minister of a church with six school chaplains, as well as RFS, Prison and community 
chaplains, I consider chaplaincy so important to a local church’s community engagement. 

 
We are so fortunate to be able to faithfully steward this opportunity through both the 

Federal Government Funded ‘National School Chaplaincy Program’, and the State-Funded 
‘Student Wellbeing Support Program.’ We have also seen an incredible amount of money 
being raised by local churches and communities to lift this program beyond the availability of 
Government funding. One church raises as much as $50,000 a year on top of Government 
grants to ensure their chaplains are in the schools with enough time to have an impact. As 
well as this, we have had an amazing partnership with Greater West Finance. Over the last 
five years, they have committed to giving a percentage of their loan trails to a school or a 
chaplain nominated by the client!  

 
On top of that, we have endeavoured to absorb the administrative costs of the 

Chaplaincy Program. So far we have been able to pass on 100% of the money to the chaplains! 
This is the Kingdom vision that we get to be a part of! 

 
GWFC Chaplaincy was launched primarily for two reasons. To ensure local Chaplains 

were connected with local schools, and to leverage the significance of chaplaincy in planting 
new churches across Greater Western Sydney. The idea formed when I was still a chaplain. I 
could see that there were many chaplains not being supported by their churches or their 
chaplaincy providers. Chaplaincy in itself can be an isolating ministry, which in turn can lead 
to chaplains feeling discouraged and alone. 

 
By the grace of God, a local church in Londonderry had registered as a Chaplaincy 

Provider for many years. Upon sharing the vision for Greater West for Christ Chaplaincy, they 
agreed to allow us to take it on, and Greater West for Christ Chaplaincy was born. We exist 
to see suburban transformation by partnering local communities with the local church 
through local chaplains. 

 
Over the past five years, we have grown from 3 chaplains across 2 schools, to 18 

chaplains across 17 schools. Every one of these chaplains is employed through their local 
church. The bulk of their care and development happens through the existing structures in 
their church.  Three times a year, we gather our chaplains together to train and equip them 
and celebrate and encourage them in this amazing ministry! 
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There are many stories of God moving powerfully in our local Public Schools. From 
chaplains taking funerals of staff members and their families, walking with young people 
through the grief of family separation or death and mentoring them through significant 
milestones. There are Breakfast Clubs, resilience programs, rock bands, leadership 
development programs, murals being painted, people being prayed for and cared for and 
championed in such a formative time in their lives. 

 
Perhaps one of the greatest testimonies of the value of Chaplaincy occurred only last 

year. Many of our schools lost their Federal Funding, but then turned around and contributed 
some or all of the shortfall. 

 
It is an honour to see God at work in our schools as we seek to be the hands and feet 

of Jesus. It is beautiful to see the sacrifices and determination of churches of all sizes as they 
seek to be a light in their communities. Being a chaplain isn’t easy. Some people don’t like 
you simply because of your title, and there are regularly misleading and unfair reports in the 
media. Still, every day I get to see amazing men and women of God making a real difference 
in their local schools. For that, it is all worth it! 

 
Greater West for Christ is a Kingdom-minded ministry that continually asks the 

question of churches: How can we help enlarge and equip the vision God has given you? I love 
it, and I love that I am a part of it. 
 
Phil Evans 
Senior Minister HVBC 
President GWFC Chaplaincy 
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Shannon & Jantelle King 
 
I remember the precise moment my wife and I took the step of faith into God’s call to ministry. 
I was restless at work and called Jan. I said I felt I needed to leave; that it was time to step 
into my call to ministry, and to study. Jan, such a woman of faith, agreed even though I was 
just a few months short of 10 years’ service at my work, where I would have been eligible for 
long-service leave. God had stirred us a year before, prophetically, calling me out to a mission 
in ministry. He used a pastor I’d never met who miraculously answered a question I wrote in 
my journal just hours before. I gave my notice, and without any real understanding, we 
stepped out in faith and into ministry – whatever that meant! 
 

I researched Morling College, even considered moving our young family on campus 
when I received a tap on the shoulder by our pastor Ken Hall who said: “I know where you 
are going to study”. Little did I know, but at the same time as He was calling us, God was 
birthing something new in the Greater West. I met Mark Chapple along with two fellas (soon 
to be great friends) Josh Duncan and Matt Lucas. Mark shared the vision of GWFC and 
particularly the creation of a college – an apprenticeship model that, as a tradie, suited me to 
a tee! I feel humbled as I look back and see God’s hand. He had timed my exit from the 
workforce to allow me to become a test guinea pig, along with Josh and Matt, as the college’s 
first students. I’m so grateful to God and Mark and Pete Adcock for the vision of GWFC and 
the college training pastors in the west for the west. I feel so privileged to be a part of it, let 
alone be one of the first students. 

 
In that year, we developed such a tight bond; Mark as our ‘principal’ and we three 

students. The DNA of GWFC, reflecting that of Pete and Mark, rubbed off on us as we shaped 
the culture of the college together. We regularly had lunch with the staff of the businesses 
that fund GWFC. We had so many great conversations about big picture stuff; vision and faith 
that helped shape my faith and calling. It was at these lunches I would first hear Pete say, 
“Shannon, have a listen to crazy idea #23!” I always came out of any time at GWFC with my 
heart and faith challenged and encouraged. The college would grow the following year, and 
with that brought change, all of it good and positive. But I will always look back with great joy 
and gratitude for having been a part of that great first year! 

 
Pastor Ken Hall was my original mentor, a man with great faith and integrity who saw 

and encouraged Jan and my calling. Ken felt led to Woolloomooloo Baptist Church and Hope 
St, so after he moved on, Mark stepped in to continue to mentor me. Having a mentor has 
been invaluable, beginning with Ken, one of my most favourite people in the world, and 
continuing with Mark, another of my most favourite people in the world. Mark and GWFC 
have always wanted to champion the local church, one of the ways through mentoring. It has 
been invaluable to me as a person, a husband, father and pastor and has been pivotal in 
shaping the direction that God was leading me and my family in ministry.  

 
GWFC has a burning desire to see every knee bow and tongue confess that Jesus is 

Lord, supported by a vision of 100 healthy churches. This big vision was set in front of us 
regularly. We were invited to speak into it, asked to be a part of it. Often I was too short-
sighted to see things as Pete and Mark did, but I trusted them; I trusted their heart for Jesus, 
the church and me. So it wasn’t difficult to follow where Mark led us as we studied the 
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subjects he encouraged us to pursue. My goal in starting college was to be an accredited 
minister, and to pastor an existing church. God had other ideas, and he used the vision of 
Greater West to speak into my heart. 

 
I remember about 10 of us college students heading into Morling College to do an 

intensive Church Planting Course. When asked why we were there, we all replied: “Because 
Mark said we had to come!” This course would prove pivotal in God’s leading, but more on 
that in a moment. 

 
Another course we were sent to was the Chaplaincy course. I had no desire to be a 

Chaplain, but this was part of the vision for churches to be connected to their communities. 
GWFC realised that schools were the ‘watering holes’ or ‘hubs’ of the community. It’s where 
everyone gathered. So off we went, doing the chaplaincy intensive without a clear 
understanding of how this was relevant for my goal of being a pastor of an existing church 
somewhere in the Greater West region. 

 
God brought all of this together after I had received positive feedback for a college 

assignment which involved planning to plant a church. It even asked the question “When will 
you plant this church?” The Spirit stirred the idea of planting a church for real for Jan and me, 
and with Mark’s mentoring the idea was fanned into flame. GWFC had the desire to plant a 
church in North Penrith, and Mark had asked us to pray about being the ones to do this. As 
we prayed and discussed this, it became clear that God wanted us to plant a church – just not 
in North Penrith! 

 
While meeting with Mark, he could see this too, and encouraged us to follow the 

Spirit’s leading. I love this about Mark and GWFC; they give opportunity and offer ideas, but 
they fully support the work of God in His people. They don’t try to push people towards any 
other agenda. They are selfless in this way, and great encouragement. 

 
So in 2014, with the full support of GWFC, we decided to plant a church in our local 

suburb of Colyton. Our strategy was to connect with our community through chaplaincy in 
the local public school. GWFC supported us by sending Glen Clark to meet with Bennett Road 
Public School and myself, to help give a clear picture to the school (and to me!!) what a 
chaplain would do. I volunteered in the school for over a year before funding was granted, 
which was supported by GWFC Chaplaincy. The encouragement, training and support have 
been immense and continue to grow. I am privileged to now serve on the GWFC Chaplaincy 
Board. 

 
Planting a church brings many challenges, one being how to financially support you 

and your family as you try to lead the church. We acted on faith, believing that God would 
look after us. Recognising the need to invest in children’s ministry, we used seed funding we 
received from the Baptist Association to fund an amazing children’s ministry leader, Tara, for 
one day a week. I think being a part of GWFC, connecting closely with Mark and Pete, 
encouraged us to continue to walk in faith. This meant making decisions that were not always 
beneficial for us, but for the church and community. In saying that, both the church at Colyton 
and GWFC have been incredibly generous to our family with resources and support. Following 
our decision to fund Tara, GWFC committed to four years of seed funding to help support me 
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for one day a week and continue to support Tara for one day a week. We are so very grateful 
for their support and generosity, particularly GW Landscapes as they put in the hard yards to 
provide the finances supplied to us. 

 
There is never a dull moment when you step into the collaboration centre at 

Minchinbury. I remember one Monday seeing Pete, and he said: “Shannon, let me tell you 
crazy idea #48!” The idea was to use a coffee van in schools to help connect with and bless 
the community and staff. It was fun being used to trial this ‘crazy idea’, and it was a great 
success. GWFC purchased its coffee van, not only for chaplains, but also for churches as a 
means of connecting with their communities. 

 
GWFC has supported us as a family through some difficult seasons as well. Having 

three extremely premature babies and nearly losing one to pneumonia when she was a few 
months old while leading the church, had taken its toll on our family. We needed a break, and 
GWFC were able to step in with the support of the church. Tony Calman brought up the idea 
of a sabbatical year off, which the church embraced. Mark Chapple came in to support the 
leadership and provide speakers and worship leaders to support the church while we were 
away. We were loved well, supported well, and we knew the church that we love dearly would 
be looked after. Mark spoke of the joy of the GWFC family who loved the opportunity to come 
and bless the church. We are heading back to lead the church again, which would not have 
been possible without the support of GWFC. 

 
We can’t say enough about how much Mark, Pete, Phil I, Phil E, Phil W, Esther, Tony, 

Steve M, Glenn M, Brett, Emma, Scott, Liz, Glen C, Simon C and all at GWFC have impacted 
our lives and our church. Jan and I often say without GWFC, we would not be in ministry. 
GWFC’s heart for the big vision, the big picture, coupled with their value of ‘people over 
programs’ has encouraged, held and inspired us over these years of ministry. Our family and 
our church family love GWFC, and we pray God continues to increase the impact that GWFC 
has on the Greater West – that every knee shall bow and tongue confess that Jesus is Lord! 
 
Pastor Shannon & Jantelle King 
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Glen McMaster 
 
‘.. for such a time as this’… These words characterised a crisis-of-belief moment, prompting 
me to consider what I really believed God was doing in both my life and within GWFC’s 
business arm. Would I risk a significant amount of my own hard-earned money to contribute 
to a vision that I fervently believed had a great chance at success? I was so passionate about 
the way business could impact the Kingdom. I cared so much for the staff I had worked 
alongside for many years. I just had to take the risk; load up the mortgage and ‘let’s go!’ 

 
I was 28 at the time of this crisis-of-belief moment and had only been married to my 

wife Marnie for five months. The prospect of making a significant, risky financial investment 
in GWL was a massive challenge for us to process together, particularly so early in our 
marriage. It was a decision that would significantly impact our future together, whether for 
the good or the bad. We had both grown up in Christian families in Western Sydney, Marnie 
in Mount Druitt and me in the Hawkesbury, so our western roots were strong. We cared about 
the communities GWFC seeks to transform. We both had many examples of God’s 
faithfulness to us throughout our lives; not least in the way that he brought us together in 
marriage after many years of praying and waiting, and the way he later blessed us with two 
children. It was upon this foundation of God’s faithfulness, and through encouragement by 
Mark Chapple to always make decisions through enthusiastic marital agreement, that we 
decided to proceed with investing in GWL.        

 
The journey to my ‘such a time as this’ moment started seven years earlier when I was 

a dreadlock clad, wannabe hippy, coming out of school and lacking direction in life. I enrolled 
in a three-year environmental science degree, which took me seven years to complete. At 
that time, I was on the hunt for casual labouring work. I scored some with Australian Wetlands 
to help support me while I studied. Little did I know at the time that this ‘job’ would become 
a significant part of my life for the next 15 years.  

 
In this early stage of my working career, I had to wrestle with and square away the 

passions and abilities God had given me for business. At the time, all my Christian mates were 
going into more formal ministry vocations, so I felt a real pressure to follow them. This 
seemed like a more significant and ‘more godly’ route to follow. Thankfully God did a work in 
my heart through the support of godly people around me, helping me to clarify my identity 
and purpose. I squared off that business was for me; that I could make a real Kingdom impact 
in that realm. As I look back now, it’s been the resources that I have generated through 
business that have significantly empowered and supported these mates in their ministries.  

 
Seven years after I started, and with the dreadlocks shaved and a degree under my 

belt, I was working in Peter Adcock’s Australia Wetlands business, which was turning over $4 
to $5 million a year.  

 
Almost overnight, we were in a cash flow crisis, faced with a decision to either close 

the doors or find a cash injection to relaunch the business. It was at this time, over a backyard 
conversation with Pete around our fire pit, that wife Marnie and I decided we would invest in 
helping relaunch the business as GWL. If I’m completely honest, we based our decision on 
how much money we could afford to lose. Going forward, there was a real possibility, an 
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expectation almost, that we would never see the money again. Our decision to invest went 
against financial business common sense as well as the advice from many people around us. 
But my belief in resourcing GWFC’s businesses vision, as well as care for the staff I had worked 
alongside in the now-defunct Australian Wetlands, meant that this was an opportunity I 
couldn’t let slip. This was my moment to risk for God and step out in faith. 

 
With our injection of working capital on hand, GWL was launched, and by the grace of 

God, it has gone from strength to strength over the past seven years. It now employs around 
100 staff with sales growing by about 30% year-on-year. It has become one of the largest and 
most respected landscape companies in Sydney.  

 
My career flourished with GWL’s success. I had progressed from a casual labourer at 

Australian Wetlands all the way through to the General Manager and shareholder in GWL.  
 
However, I was faced with another significant identity challenge. This trial surrounded 

my ‘title’ and ‘position’ in the GWL company. Would I step down from my role as General 
Manager and promote someone into the position who was younger and less experienced 
than me, but showed a greater aptitude for the job? It might not sound like that big a deal for 
those that haven’t been put in that position, but believe me, this was a tough decision. So, I 
fought the inner identity battle and finally demoted myself. I learned that we all have sweet 
spots, with different strengths and weaknesses, and these contribute to the broader team 
effort. My self-administered demotion turned out to be a great all-round decision. But what 
a crazy journey, far beyond my wildest expectations, one that only God could have foreseen 
and made happen. 

 
The multi-million dollar resources that GWL generates to support GWFC ministries are 

a constant reminder that it isn’t all about me and what I can get out of business and life. Last 
financial year alone, GWFC’s shareholding in GWL generated $2,520,000 in profit to help 
resource GWFC’s many ministries.  It feels good to be part of a company that exists to 
resource God’s Kingdom work as well as care about the development and support of its 
employees. There are numerous examples of people who have joined the GWL team while 
lost in life, and during their time with us have gained a trade and career path, got married, 
had children and bought their first home. Every time people succeed because GWL’s 
leadership believes in them and helps them develop, the company succeeds, and God’s 
Kingdom wins.  

 
Personally, GWL under Pete’s leadership has played such a significant part of shaping 

my character, developing my skills and laying a strong financial foundation for the next era of 
my life. I’m a total believer in the power of Kingdom focused businesses that operate on godly 
values; companies that care about their people. Such enterprises work at high levels of 
intensity, with a strong focus on purpose, and care about the significant part they play in 
God’s work.  
 
Glen McMaster 
Mid-life-crisis soul searcher  
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Rob & Liz McMaster 
 
Liz and I and our family have attended Hawkesbury Valley Baptist Church since 2009.  
Vocationally, I came from a business background.  While initially a toolmaker by trade, I was 
thrust into the position of General Manager of my family business, C-Mac, when my Dad 
passed in 2008.  At that time, I was entirely ill-equipped for that role, not knowing the 
difference between a debtor and creditor!  With 44 staff and multi-million dollar turnover, 
my learning curve was steep.  
 

After evening church at HVBC, we share a tea and coffee, and I got talking to Peter 
Adcock.  Sharing business ownership backgrounds, we had much in common.  Now, this is 15 
years ago, so the conversation is a bit vague.  Peter shared his need to move out of his existing 
offices and acquire a property with a home and retail/wholesale plant nursery to expand his 
landscape design business which was growing at a fast rate.  Apparently, negotiations had 
been underway with the owner, and Peter had made a commitment to give the seller an 
answer/deposit the next day.  The only problem was that he needed $480,000 and had 
nowhere to source the funds. I sympathised with him, and we both headed off home to our 
beds. 

 
Many residents in the Hawkesbury, a semi-rural area on the outskirts of Sydney, 

commute back into the inner suburbs daily and I was one of those that cruise down Richmond 
Road back into all the hustle and bustle of city life.  Forty minutes of my life being consumed 
each way.  One of my habits was to pray each day when I passed a sign on the side of the road 
and guess what came into my head during that prayer time at 80 kph?  Peter and his need for 
$480,000!  After 2-3 kilometres, I was convicted that Peter’s vision was worth the re-
mortgaging of our home.  Of course, subject to my lovely wife Liz's approval, which 
surprisingly, was given without any lengthy debate that I recall. The contractual details were 
agreed to over the coming weeks, and before I knew it, I had become a partner in a plant 
nursery. 

 
Why would I risk my house, for which I had worked hard and paid off, to an almost 

total stranger?  Firstly, I felt strongly that Peter was a brother in Christ who had integrity, 
whom I could trust; that he would do anything in his power to honour our agreement. 
Cranebrook Native Nursery, a retail and wholesale plant nursery, was renowned Sydney wide 
for its wide variety of native plants and had featured on TV’s Bourke’s Backyard.  The 
landscaped gardens were colourful and a delight to walk around in if you liked natives, which 
I did.  Tour buses would turn up and disgorge keen native gardeners.  The weekly retail sales 
occurred mainly on weekends and were of reasonable value. 
 

Another contributing factor to the decision was that there was a synergy with our 
family engineering business which manufactured nursery horticultural equipment.  Having an 
agreed 49% share in a nursery would educate me and help me relate to our nursery customers 
in a more understanding way.  Having a nursery on hand would enable us to mechanise 
processes and test out equipment.  Sadly, that never happened as the nursery margins were 
not significant enough to earn a ‘Return on Investment’ on any advanced equipment. 
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Regular monthly meetings with Peter was a time to look forward to, catching up and 
monitoring the nursery’s progress, solving issues and wandering the gardens, especially when 
we got a coffee machine and built a café area with table and chairs nestled in a shady corner 
of the nursery.  Peter was the face of the business, the administrator and visionary partner. I 
was the silent partner in the background, more a practical person who could see, for example, 
the gutters falling off and the facias that needed painting.  Always a practical person, I would 
roll up my sleeves and fix things. 

 
As the years went by, I watched Peter growing his other business, Australian 

Wetlands, a landscape design service that expanded to several locations, including 
Queensland.   Sadly, major headaches followed, causing him first to restructure his business, 
and then finally to suffer the agony of voluntary administration.  During these dark months, 
Peter and wife Charlene were terrified, experiencing anxiety, concerned that their business 
would fail.  They feared that they were likely to become the cause of the financial ruination 
of our family, embarrassed to even talk to us.  Liz was worried because our house was on the 
line!  Strangely, I wasn’t concerned, nor did I experience any frustration or anger, as I felt a 
confidence that God was in all of this and that Peter would get through it all and honour our 
arrangement. 

 
We have been blessed due to this investment in many ways, one of them by seeing 

both our children take up roles in the landscaping and nursery business. Glen, our eldest son, 
started at the age of 20 years doing landscaping, being led and mentored by God-honouring 
leaders.  He was encouraged to finish his Environmental Science Degree (something we 
couldn’t get him to do) and take up a leadership role, eventually buying into the business and 
helping it grow to what it is today.  My daughter Alison had an interest in plants, becoming 
the first apprentice to complete her Certificate IV in Horticulture at Cranebrook. 

 
Mat (not Matt Davie her husband) who was in charge of the landscaping maintenance 

section, and who had been on short-term mission trips with Yooralla Youth Ministries, 
inspired Alison into going on a mission trip to Mexico with a group of similar-aged youth.  
Peter further encouraged her by offering extra holiday leave to cover the mission trip.  For 
the next eight years, Alison travelled with Yooralla Youth Ministries and helped lead young 
people on mission trips to India, Hong Kong and then four trips to East Timor.  This 
coincidentally established the groundwork for our church HVBC, over the next decade, to 
develop further relationships and complete mission work with the Timor Leste people. 

 
Unintentionally, the nursery was a sort of family business.  I had even started coming 

in to do maintenance around the property.  To everyone's relief, the voluntary administration 
came to an end, with lessons learnt.  The nursery business began evolving.  Finding highly 
knowledgeable horticulturists and weekend labour rates became an issue, and it was decided 
in the shade of the big gum trees, or maybe in the office, to drastically cut back to six grass 
species and start employing workers with disabilities.  Sadly the retail nursery was 
discontinued, and the front section was closed down; economics and profits won the day.  We 
then specialised in providence seed collecting, yet that too became uneconomical as buyers 
could not wait or were not interested in getting the right species for their landscaping 
projects. 
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New wholesale customers were found, and gravel growing areas were expanded.  
However total reliance on town water was risky and expensive, so the dam was cleaned out 
and irrigation lines, along with return drainage lines, were installed. Extra igloos were 
eventually purchased, and slowly sales and staffing levels went up, giving those with 
disabilities meaningful work.  The groundwork was done; the wholesale nursery was growing. 

 
As the dust settled and the years went by, 13 in total, the interest-only loans for the 

purchase of the property and nursery business were repaid. The original plan was a five-year 
repayment; however, we earned interest during the extra years so we were not out of pocket.  
Peter’s vision to donate the property and business to the Baptist Union partly eventuated in 
June 2015, which meant we would be repaid our 49% share in the nursery. In all this time, the 
nursery hadn’t made any significant financial profits. 

 
A final ‘coincidence’ occurred when I was putting my succession plan in place, to retire from 
our family business by transferring ownership to our employees in the form of a workers 
cooperative; the Baptist Union paid back the money on loan to purchase the property in 
December 2016.  This resulted in my workplace responsibilities and liabilities all being 
extinguished at about the same time.  I was free to go on the next path God had laid out for 
me.  Perfect timing! 
 

What a blessing it has been for Liz and myself to be foundational investors in 
Australian Wetlands, which led to the formation of GWFC. We have seen our teenage children 
(who are now adults in their own right) developing good work ethics and being influenced by 
a business that works in Godly ways.  I am also excited about the many other individuals and 
organisations that have been impacted along the way.  So much has come out of listening to 
God’s calling.  I am so proud of what GWFC has become and is doing. 
A couple years after finalising everything with Pete I was missing our regular catch-ups and 
conversations. I also missed the cut and thrusts of having my own business.  However, my 
new retirement path has led me back to re-join GWFC as a Business Chaplain.  Once more, I 
can attend Cranebrook regularly for Chaplain Development Days and catch-ups, enjoying the 
atmosphere and all it has become. 
 
Rob McMaster 
Business Chaplain  
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Emmah Makuthi 
 

We were born and raised in Nairobi, Kenya, a country in Africa (and Mandela was not our 
president!).  My wonderful husband, Christopher Makuthi and I jumped the broom in the year 
2006, and we have been graciously blessed with two girls and a boy.  When on their best 
behaviour we call them, Sugar, Spice, and All things nice, aka Tehillah, Tana and Ethan 
Makuthi.  
 

For more than 10 years, my husband and I mulled over the call of God in our lives.  
Obedience to that call would mean letting go of our country of birth, the comfort of families, 
and the little that we had built together. Despite the uncertainty of how the future looked, 
we wrapped up our lives and with three children in tow, we moved to Penrith, New South 
Wales, Australia, the very place where God wanted us to move to.  

We landed here on the 30th of November 2017 with “all” our lives in 10 suitcases.  By 
God’s grace, my husband miraculously secured a job in the City nearly immediately. Our 
children joined school, and apart from adjusting to a new culture, our lives somehow began 
to look normal.  

 
In my attempt to meet and make godly friends, I joined the local chapter of the Bible 

Study Fellowship (BSF) while taking the time to search and apply for jobs. With more than 15 
years of work in the social development field, I did what normal humans do: submit CV’s to 
various organizations. However, my attempts were interrupted when God said, “Stop! I will 
make room for you in the inn and don’t despise small beginnings”. Oh, I was just at the verge 
of securing an interview at Oxfam - but in obedience, I stopped and began enjoying my own 
company at home.  

 
Before coming to Australia, we knew a bit about GWFC through its church planting 

arm.  We began to learn more about it through our church attendance at Blacktown Baptist 
Church, which was our receiving church.  Because of the nature of my husband’s work, he had 
connected with Peter Adcock who in his desire to know how we were doing as family, became 
aware that I was still at home and trusting God for an opportunity to serve.  Peter requested 
him to send my CV, and the next thing I knew I was seated with Peter discussing the 
possibilities of serving in a supportive role in GWFC. In his prophetic space, Pete said that he 
had sensed that God wanted him to open up that space as part of His Sovereign plan to help 
figure out His will for me in the Greater West Region.  

 
From the moment I joined GWFC, Gods’ handprints were everywhere - everything was 

sovereignly set in motion by God. My family learned of a new local church plant/partnership, 
which was in its incubating season.  We connected with the team, leading to my family and I 
supporting and being part of the now Penrith City Chapel community that gathers in 
Glenmore Park.  

 
When an opportunity opened for my husband to leave the city and work in Penrith, 

there was no hesitation.  We knew Gods’ call for our lives was in the Greater West of Sydney 
and GWFC was sovereignly chosen by God as an instrument to help us serve the local churches 
in that area.  
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I have since learnt of the story of Mark and Peter and their commitment to lay it all 

down for the sake of the Kingdom. I have heard of how God brought people together 
miraculously to serve, give their time and resources to GWFC, and to see the work that was 
going on here while we were still in the comfort of our country.  It is quite humbling to now 
be able to contribute to GWFC vision – what a Joy!   

 
Being missionaries in a developed nation is different from traditional missionary 

models.  We get that look sometimes and interesting questions posed.  Still, I think what most 
people forget is that a missionary is one who God invites to join Him in what He is already 
doing in a territory/region. As such we see ourselves as those who joined what God was 
already doing in the Greater West. 

 
The one thing that resonated with my heart the most was GWFC leadership space.  I 

am delightfully serving in that space, yearning to see leaders rising after Gods own heart; a 
people who are passionate in running with heaven’s heart to transform our cities.  
I am thankful to serve as part of the GWFC executive team.  It is a delightful thing when God 
gives you the opportunity to use your giftings to administer His grace. I admire the uniqueness 
and the commitment in the team that desires to see God’s Kingdom come and will done in 
the GW region. 
 

Working in partnership with others in the region who have the desire to see lives 
transformed has also been of great joy. Born of the need to raise “friends with purpose” who 
support those who are doing it tough, the COACH programme, in partnership with GWFC and 
the local churches is one of those incredible tools in our region that has the potential to 
change and transform our society.  I must say that I am thankful to God for giving me the 
opportunity to coordinate this programme in the region.  

 
Serving the local churches within the Greater West in the last two years has been an 

incredible journey as well. My family and I have not only been able to serve but we have found 
family; we have seen the love of Christ lived not only within the GWFC as an organization but 
among the local churches.  

 
GWFC is absolutely an idea born of and by God. GWFC is not just a name, and it is 

beyond a purpose - it’s a declaration of Heaven in our region! 
 

Emmah Makuthi, GWFC Leadership and Development Coordinator 
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Peter Melbourne 
 
I have lived in the Lower Blue Mountains most of my life. I grew up at Springwood and then 
left as a young adult to study, and then travelled around the State for work. My family, wife 
and four daughters, settled at Faulconbridge in the late 1980s and we have attended the 
Springwood Baptist Church ever since. I now have eight grandchildren who are all different 
and all delightful.  
 

I have enough interests to keep me busy for several lifetimes but have always been 
keen on cycling and sailing. Eight years ago, I bought a 6.5-metre trailer yacht instead of a 
caravan, and my wife and I enjoy racing and cruising. My life has changed radically over the 
past seven years through a series of events, and God managed encounters. But it all began at 
the end of 2012.  

 
I’d been employed as a senior engineering manager with the NSW Government 

agency, Sydney Trains (previously RailCorp), for over 30 years. However, a change in 
government policy reduced the role of project engineering, resulting in a desperate need to 
downsize its senior staff. Previously, voluntary redundancies had only been offered to non-
core staff, but suddenly it was being offered across all staff. 

 
I’d always dreamed of an early finish to my career to become more involved in ministry 

work. I had even completed some training to prepare for this. So at age 57, I took the 
redundancy package and finished on the very last day of 2012. I didn’t consider that I was 
‘retiring’. I was simply making a career change, where I was now working for God rather than 
the government. How good is that! 

 
The next year, 2013, was filled with continuing my role as chair of elders at my local 

church. During that year, I helped aged in-laws move from acreage to a renovated cottage 
nearer to us, and also shot off on a short term mission trip to Zambia, Africa. But in October 
2013 a devastating bushfire swept through my local communities of Winmalee and 
Springwood. Two hundred homes were lost, and about 200 were significantly damaged. Five 
families in our church lost their homes. It was a miracle that no lives were lost, particularly 
when hearing so many stories of near misses. 

 
The function of my church, Springwood Baptist, changed overnight. We instantly 

became a major distribution centre for the Salvation Army. Samaritans Purse established 
themselves on our property and organised recovery teams of volunteers. After about six 
weeks, once Samaritans Purse had completed their excellent work, I took over coordinating 
the recovery teams. Our church had suddenly become very relevant to the local community, 
and it was a lesson I never wanted to forget. The other observation was how much can be 
done when people and organisations collaborate. 

 
The bushfires had also exposed some deficiencies in our church governance and how 

we managed our pastoral care ministry. There needed to be greater clarity in responsibilities 
and essential decisions needed to be made quickly. 
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In November 2014, I relinquished my role as chair of elders and became a pastoral 
care coordinator. I was also included as a volunteer pastoral staff member, working two days 
per week. It was in this role that my new Senior Pastor, Phil Waugh, first introduced me to 
GWFC one Monday morning at Minchinbury. 

 
As with many people who first encounter GWFC, my head was left spinning as I tried 

to understand what this organisation was and how it functioned. What was so attractive to 
me was the passion and focus that Mark Chapple had for reaching Western Sydney 
communities through revitalised local churches. This was followed by Peter Adcock’s lack of 
fear and self-imposed limitations in responding to wherever God was already at work. I was 
hooked! Like in the movie ‘Jerry Maguire’: ‘you had me at hello’. 

 
My role at Springwood Baptist has matured. I went through the recognised minister 

process with the Baptist Association and was inducted as Associate Pastor, Care in February 
2018. I, with the assistance of many, have designed and implemented a pastoral care model 
at our church that has brought about a broader scope of care with nobody falling through the 
cracks. Our goal is to make and build stronger faith disciples. 

 
The desire to never forget the lesson of keeping our church relevant to the community 

led my church to partner with BaptistCare in their Volunteer Pastoral Care Visitor initiative. 
This is where we regularly visit BaptistCare home services clients in their homes. Three and a 
half years in, our team of eleven enjoys so many opportunities to point lives to Jesus. 

 
After further involvement with GWFC, it became clear to me that there was a real 

need for pastoral care leaders in the GWFC churches; we needed to network and support 
each other. It is a tough role, and we can do it so much easier together. The GWFC Executive 
enthusiastically supported my proposal for a GWFC Pastoral Care Network. This is our third 
year of operation, and with the encouragement and support of my GWFC supervisor Tony 
Calman, our network has grown from 15 to 70 people. It’s simply thinking regionally rather 
than just within the confines of our own churches. Training workshops and the 8 weeks 
Spiritual Care Course are now run from the GWFC Cranebrook site rather than exclusively in 
an individual church. Everyone is welcome. 

 
What I appreciate most about GWFC are the people. They have become brothers and 

sisters; such diversity but such unity in passion for Christ and His work. I’m convinced that 
God can do his best work when we collaborate; when we humble ourselves before Him and 
each other. 

 
I derive such encouragement from GWFC as we see God at work. Broken churches 

revitalised, state schools clambering for chaplains, new church plants in emerging areas, 
young people having their lives turned on to Jesus through internships, people in need being 
reached through newly equipped pastoral carers. 

 
It hasn’t all been easy. Some misfires and disappointments, but always the 

opportunity to bring it back to the Lord and try again.  
 



48 
 

In January 2019, I had heart bypass surgery that took me out of ministry for several 
months. However, this taught me that true faith is all about surrendering yourself into the 
hands of God; He determines the future! 
 
Both my personal future and that of GWFC are exciting because we follow a God who is 
exciting and knows no boundaries.  
 
Peter Melbourne 
GWFC Pastoral Care Network Coordinator  
Associate Pastor, Care, Springwood Baptist Church 
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Steven Metcalfe 
 
My story starts in around about 2004 when I was nearly 13 years of age. For most of my life 
up until then, my family and I had attended St Johns Anglican Church in Wilberforce. Then 
God took my family on a journey to find a new church in the Hawkesbury, and we very quickly 
settled into life at Hawkesbury Valley Baptist Church. 
 

During my teenage years, I became very heavily invested in the ministry of HVBC; I 
loved being involved. I did everything from attending all three church services every Sunday, 
to help set up and pack up, to assist with kids’ church, to attending working bees both at 
church and in the local community. I was part of the creative team (my influence was 
generally geared around how many ways we could incorporate fairy lights into the service), 
and I especially invested in our youth group. 

 
It was during my time of investing in the youth group that I really began to explore the 

spiritual gift of administration. I had assisted in running the youth group canteen for quite a 
few years during my time as a youth, and now that I was leading youth, it made natural sense 
for me to take over managing it. This took me down exciting paths of learning how to deal 
with sales reps from Cadbury, creating spreadsheets to track our profits and stock levels, and 
handling what at the time I considered to be ‘large sums of money’ in the order of a few 
hundred dollars. Eventually, I was also given responsibility for arranging the youth group 
dinner rosters, where we had several people in the church that put up their hands to cook 
food for the youth several times a term. I also took care of youth enrolment forms, sign-in 
and sign-out systems, and much of the finances and administration support for excursions 
and camps. 

 
I remember, however, that my greatest joy was associated with the teams I developed 

to take care of each of these responsibilities. Integrating some older leaders with a handful 
of helpful youth to take care of each of these tasks during youth group each Friday was my 
jam. Ironically, I remember my biggest grief of the years in youth ministry was my ‘inability to 
connect with the youth’. Looking back, I can now see how I was able to bring together teams 
of leaders and youth who worked together in so many areas of the youth group. This enabled 
a greater connection between youth and leaders; it also empowered the youth to lead, and 
to learn about responsibility and teamwork. 

 
Skipping forward a few years to about 2013, I vividly remember sitting in the prayer 

room at HVBC with my youth pastor Phil Evans, and a man in the church whom I’d not had a 
lot to do with, by the name of Peter Adcock. Phil had identified the spiritual gift of 
administration in me through my service in the youth group. He connected me with Pete in 
relation to the GWFC operation that Pete and Mark Chapple (the senior pastor of HVBC) had 
started a few years earlier. The businesses that Pete was running were growing, and he 
needed people to administer them. I gratefully accepted the role and began working casually 
for GWFC while I was finishing my university degree. 

 
 I quickly discovered Pete’s passion for the ‘Acts 6 administrators’… people being 
unleashed in their spiritual gift of administration to release the apostles to pray and preach. I 
learned that administration is more than just a practical skill, and that its importance is far 
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greater than just being ‘the back office’ for an organisation. Yes, we do paperwork, create 
spreadsheets, do data entry, and process financial transactions… but more importantly, 
spiritually gifted administrators bring corporate leadership and strategy, to support and bring 
into fruition the vision of the leader they are serving. Today I have taken up this mantle, and 
am actively working on a strategy to support, train, and empower church administrators 
across the greater west. 
 

‘But as the believers rapidly multiplied, there were rumblings of discontent. The 
Greek-speaking believers complained about the Hebrew-speaking believers, saying 
that their widows were being discriminated against in the daily distribution of food. 
So the Twelve called a meeting of all the believers. They said, ‘We apostles should 
spend our time teaching the word of God, not running a food program. And so, 
brothers, select seven men who are well respected and are full of the Spirit and 
wisdom. We will give them this responsibility. Then we apostles can spend our time in 
prayer and teaching the word.’ Everyone liked this idea, and they chose the following: 
Stephen (a man full of faith and the Holy Spirit), Philip, Procorus, Nicanor, Timon, 
Parmenas, and Nicolas of Antioch (an earlier convert to the Jewish faith). These seven 
were presented to the apostles, who prayed for them as they laid their hands on them. 
So God’s message continued to spread. The number of believers greatly increased in 
Jerusalem, and many of the Jewish priests were converted, too.’  1 
 
When I started as a casual administrator in 2013, GWFC was comprised of three 

companies (Greater West Landscapes, Australian Wetlands Nursery, and the GWFC Trust). 
The group had a total of about 40 to 50 employees, total turnover somewhere around $2M, 
and was administratively managed by a team of five people most of whom worked only one 
or two days each week. 

 
After I had been working with GWFC for about five months, I had to do an internship 

as part of my university degree in the Software Development industry. This took me away 
from GWFC for about a year. Even during that time, Pete continued to connect with me over 
coffees and remind me of what God was doing at GWFC, and his desire for me to be part of 
it. I am extremely grateful for Pete’s continued pursuit of me during this time as I figured out 
my future, and I can genuinely say I wouldn’t be where I am today if it wasn’t for his ongoing 
investment into me. 

 
By the time I returned from my software development internship at the beginning of 

2015, there was a new business on the scene. Greater West Finance had been born, led by 
Lee-Anne Cusack. The story of GW Finance has been one of steady growth and significant 
investment into chaplaincy, but I’ll leave it to others to tell those details! 

 
Based in Cranebrook, my first few years of involvement really focused on the basic 

needs of the businesses. I spent my time completing payroll, scanning and filing documents, 
preparing invoices for payment, taking phones to the Apple store for repair, and all sorts of 
other general administrative tasks. I worked very closely with Pete, and although he definitely 
held a bigger picture and better understanding of what was happening, he always said ‘we 

 
1 Acts 6:1-7 (NLT) 
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share one brain’. This meant that I got to be involved in a lot of discussions and decisions that 
really should have been ‘way above my pay grade’. 

 
I think one of the changes that had the biggest impact practically, was the move of our 

business offices from Cranebrook to the Christian Collaboration Centre in Minchinbury. This 
roughly coincided with my completion of university, so naturally my involvement in GWFC 
increased as well. While the move in and of itself wasn’t that much of a big deal, the 
opportunities it presented were massive. We had previously been confined to a very small 
space, and now we had ample office space for everyone, not to mention the additional space 
this opened up at Cranebrook. 

 
It didn’t take too long to figure out how to fill that space, as Greater West Landscapes 

was on a massive growth curve. Growing at over 40% each year, this came with a need to 
rapidly grow staffing structures in all areas of the business, and we quickly outgrew our new 
office space. Quite a few office renovations later, we had three large open plan offices fully 
occupied by teams; one for the GW Landscapes project team, one used by the GW Landscapes 
estimating team, and the other occupied by the GWFC commercial team. 

 
The vacating of the Cranebrook site meant that the property there was left with a big, 

nearly empty building. For a year or so this space was used for the Greater West Finance 
office, other temporary offices, and a meeting space. We used it as an office to launch Greater 
West Aircon, although that ultimately was shut down again less than one year in. Eventually, 
we made the decision to completely renovate the building and turn it into the “GWFC Training 
Centre’, predominantly to provide an excellent facility for our distance education Bible college 
students to use on Thursdays. 

 
Somewhere along the line, we picked up a Chaplaincy Provider organisation from 

Hawkesbury Community Church which is now a provider for over 15 chaplains across NSW. It 
is currently administered by the GWFC commercial team, with all overheads funded by GWFC 
Ministries, enabling more funds to go to the chaplains in the schools. Our model is a three-
way partnership between local church, local school and local chaplain, providing an excellent 
framework for the church to reach its local community. We believe this is a key strategy for 
the future of church planting, and local mission. 

 
We picked up an out of school hours (OOSH) childcare centre from St Marys District 

Baptist Church in 2017, and that has launched us into a whole new journey of helping 
churches connect to the community through childcare. This we believe is a key strategy for 
enabling both established churches to reach their communities, and also to help fund physical 
spaces for new church plants. We recently opened our second centre down at Camden in 
partnership with Camden Baptist Church, and are very excited to see how God uses this 
partnership for His purposes. We are also venturing into coffee shops and funeral services, 
and wait to see what God’s plans are for the future of these. 

 
I want to take a slightly new direction right now and talk more specifically about the 

GWFC commercial team. This is the main team I lead, and where most of my time and energy 
has been spent over recent years. I believe God has uniquely positioned and equipped me in 
this role for this season. My growth in this role has been one of consistently pushing myself 
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beyond my comfort zone and seeing disproportionate Kingdom results due to God’s blessing 
upon me and my team. 

 
As I mentioned previously, I started my time in the admin team of GWFC as a casual 

administrator in 2013. In January 2015, I went permanent part-time, investing as heavily as I 
was able to while still making space to finish my studies. After completing my degree, I 
immediately dove headfirst into a full-time role at the start of 2016. My passion for both 
administration and the God-given purposes of GWFC were both very clear in my mind by then, 
and I knew this was where God was calling me to invest. 

 
At this stage, Pete was leading the admin team, with me, Shane and Michael working 

in it. Shane worked specifically for GW Landscapes, and I worked across all of the smaller 
companies, with Michael doing scanning and filing a few days a week. The expansion of the 
companies over the next few years led to the employment of several extra casual staff to help 
with basic administrative functions. 

 
In January 2017, I watched the love of my life walk down the aisle towards me, and 

we said our vows before God and those present. This really marked a new era in my life, not 
just because I was now married, but because we moved to a new area (Rouse Hill). This 
ultimately began a journey of understanding God’s calling to see our new geographical area 
flourish in Christian love and unity. It was also somewhere around this time (perhaps a few 
months before) that I was given the role of Commercial Manager for both GW Landscapes 
and the broader GWFC Group of Companies. This was when I really began to ‘own’ the team, 
implementing my own strategies for team growth and development, and beginning to do 
monthly one-to-one meetings with the team members individually, so I knew where they 
were at. 

 
At the beginning of 2019, I was formally invited onto the GWFC Executive team, to join 

Pete, Mark, Phil and Tony. I took Pete’s ministry role of ‘Church Resources’ off him, although, 
in reality, we very much work together on this stuff. Emmah joined us soon afterward, 
releasing Mark from his role of Church Leadership, and enabling him to focus on his leadership 
of the GWFC ministry as a whole. It is a privilege to be part of such a God honouring and 
purposeful team, striving to see the Greater West, For Christ. This year I am really focusing in 
on the church administration strategy, striving to bring a new perspective, renewed vision, 
and resources for both new and existing church administration ministry leaders, and can’t 
wait to see where God has taken this by the end of 2020 and beyond. 

 
Today, I lead an administrative team of ten (or so) people, overseeing eight (or so) 

entities, turning over just under $40M, with about 180 staff. I lead the ‘Church Resources’ 
role on the GWFC Executive and have just been appointed General Manager of GW Childcare. 
I server on the GWFC Chaplaincy committee, and serve my local church in Rouse Hill. I love 
my job. I love my wife. I love my suburb. I am incredibly blessed in all that I do, and that I get 
to be part of, both in my personal life and my journey with this crazy business, ministry and 
movement called GWFC. 

 
We are boldly going where God calls us, and seeking to impact the Greater West of 

Sydney through the local church, all for the glory of God. 
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Steve Metcalfe 
GWL/GWFC Commercial Manager  
GWFC Church Resource Leader 
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Alissa Ryan 
 

My journey began in February 2010 when I joined Australian Wetlands (now Greater West 
Landscapes). I came in as a Chartered Accountant fresh out of an auditing role with a global 
accounting firm. It was a wakeup call for sure; from the technical, black and white world to, 
in a sense, the “real” world where technically correct is not always feasible. 
 

I can’t really pinpoint the first time I heard about the vision for Greater West for Christ. 
I think I heard inklings of it during my time at Hawkesbury Valley Baptist Church working with 
Pete Adcock and Mark Chapple in the finance team. Certainly it is something they have both 
carried for a long time, something that has kind of leaked out of them (you just can’t help but 
be exposed to it). The vision for the ministry was definitely emerging as I started working with 
what would become the Greater West group, and it was exciting. But if I am completely 
honest it all seemed quite impossible. 

 
That’s the thing about God-given vision – it is impossible, unless God shows up. 

I remember sitting in “the stables” at the Cranebrook site a couple of years into “the vision” 
and looking at some laminated sheets on the wall - piles of stones that represented the 
milestones that had been achieved to date. I knew the vision and, if I am brutally honest, what 
was represented seemed a long way off. Time is a funny thing. 
 

Then there was the period of ‘administration’ - the Wetlands multi-state landscape 
company was in financial trouble. It was a super hard season for many reasons. But it did 
afford us the opportunity to really streamline and standardise processes. 

 
I saw the start of the Bible College at the Cranebrook site. It started with three 

students.  I joined in the second year.  This led to me taking on a role as the Office 
Administrator at Glenbrook Baptist Church.  
 

I saw a vision alongside “100 healthy churches/pastors” – it was for “100 healthy 
administrators” - such a powerful combination for strength and growth. 

 
Pete Adcock often spoke about his crazy ideas. It always started with “crazy idea 

(insert ridiculous number)”. They seemed crazy, but looking back I wonder just how many 
have actually come to pass in some form or another. 
 

I finished my full-time involvement with Greater West for Christ in February 2015 but 
have remained connected on a semi-regular basis. Every time I visit there are multiple things 
that have changed, expanded or been started since the last visit. From those few laminated 
milestones to numerous “crazy ideas”, verbalised sometimes years previously, are coming 
into being. 

 
Alissa Ryan 
Originally GWFC Finance Manager, currently missionary and Chartered Accountant (CA) 
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Nathan Thackray 
 

I had stepped away from a full-time teaching load and I was on a journey to be a pastor. To 
my best understanding God had called me and so I did what I thought you were meant to do 
which is study at Bible College. I was newly married and my circumstances meant that casual 
teaching and studying part time was the path upon which I embarked. I was serving in my 
local church, navigating early marriage and going to Morling College for night classes.  
 

Shannon King suggested I consider studying with the guys out at Greater West for 
Christ, whatever that was. At first I didn’t think much of it as surely the best thing to do is be 
in the main college. However, I finally agreed to meet with a guy called Mark Chapple and this 
conversation was a catalyst for me that would have a major impact on my journey into full-
time ministry. Mark spelt out the values that make studying at GWFC such a blessing. I was 
someone doing and training for ministry in the west and here was an opportunity to study 
alongside guys in the similar boat with a similar heart for people in the region.  

 
Suddenly rather than studying with people from all over Sydney I was surrounded by 

a community that knew my context and my unique challenges. Those fellow students are now 
pastors that serve in churches nearby and we share a bond that was forged in that season.  

 
Mark didn’t just mentor me, he advocated for me to have a fair deal when it came to 

my accreditation requirements. My journey to being a pastor was suddenly one where my 
unique journey and call was honoured.  

 
Our church has land in the middle of the suburb that came into our possession a few 

years ago. There was a church-established OOSH on the property that we didn’t have a strong 
connection with. With the help and support of GWFC that business has been transformed into 
something that has a posture of partnership towards our church. Neil Jansons, the pastor that 
preceded me was instrumental in this complicated journey. GWFC, particularly Pete Adcock, 
gave many hours and waded through many obstacles to forge a situation of genuine 
partnership for Kingdom purposes. Pete is a busy man and he attended eldership meetings 
and Sunday services for over a year free of charge to see our church make this transition well.  

 
Our church is discerning the potential opportunity to build on this property a facility 

that could house our Sunday worship services and bless the existing OOSH and wider 
community. GWFC is once again taking on a posture of partnership in this process and as 
pastor it is wonderful to have a sense of a strong regional presence that is interested in seeing 
our little local church thrive. It is truly humbling! 

 
The Collaborative network that GWFC has set up gives me spaces to not feel alone as a sole 
pastor. The Pastor’s Network, Collaborative Mondays and the College Thursdays all provide 
spaces for ministry in community. Without these spaces Sole Pastoring can prove quite lonely!  
 

Three of our young adults have taken advantage of the GWFC internship which is a 
pathway that allows me to engage young adults in our church with a challenge that gives 
them opportunity to invest in the local church and grow in community with a Christ-centred 
learning community. The internship provided a means through which I, as a sole pastor of a 
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small church, could meaningfully engage the young people in our church with challenge at a 
crucial time in their faith journeys. 

 
GWFC Chaplaincy has opened the doors for us to have a chaplain to two local schools 

and this has only come about in the last two years.  
 
I thank God that he led me and our church to have a posture of partnership with 

GWFC. They have helped us thrive, and all with a posture of humility that desires the glory to 
go to the Lord Jesus Christ and his local church. 

 
Rev Nathan Thackray 
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Phil Waugh 

 
I was attending a planning weekend with the Baptist Association in 2011 when I met an 
enthusiastic pastor from HVBC.  Always one to appreciate enthusiasm I got into a 
conversation with Mark Chapple and heard of some rather left-field developments that he 
and a businessman from his church were dreaming of; a bible college on some land owned by 
a businessman and a vision for raising up local leaders.  I did appreciate the out-of-the-box 
thinking, but it all sounded somewhat flakey to me, especially the thing about a church 
running its own bible college. 
 

However, I didn’t want to be judgmental, because if you let people run, they often 
learn from their mistakes. I was pretty sure that Mark would be learning from a lot of 
mistakes, and about to learn a lot of valuable lessons that would bring him back into a more 
‘ordinary’ expression of ministry. I certainly wasn’t about to put any money into the venture. 

 
Well, three years later, God led me to Springwood in the Blue Mountains, and to my 

surprise, Mark was still standing. The college/training centre was contributing in a small but 
significant way. So I swallowed my pride and thought I’d better get on board or I was probably 
going to miss out on something special. As I met Pete Adcock and sat with him and Mark, the 
dreams and possibilities started tumbling out. Regional churches and pastors were joining in 
with a potential for Kingdom impact that took my breath away. I soon put up my hand to help 
facilitate church planting as a form of contribution. Here are some treasured memories along 
the way. 

 
One morning Pete Adcock and I sat in my office and talked about some of the ideas 

that were emerging. It was clear to us that if we were to see them achieved, we would need 
to meet more often. So we discussed setting up things like a Facebook group to enable better 
and more frequent communication. At some point, though we realised nothing would suffice 
except getting in a room together regularly and dreaming, planning and praying. So we got 
excited about finding a neutral space to meet together, one day each week, to see what God 
would do with it. The Collaboration Centre at Minchinbury became that space in ways we 
could not have foreseen. 

 
I remember a hitch that happened in transferring the OOSH from St Marys to St Clair. 

A demand was made by someone to have an $80,000 fee paid for the business to St Marys by 
GWFC. As we were only present to facilitate and help with administration out of the 
generosity of our hearts, it seemed to me to be rude in the extreme to be asked to pay for 
the business. When Peter filled us in on this situation, I remember losing my temper and 
throwing the pen I was holding across the room. Mark matched my godly response by telling 
me to calm down. He then suggested we retain ownership of the OOSH to shield the Church 
from any risk or operating costs while continuing to allow the Church to administer the profits. 
I was immediately struck repentant by the Spirit, and to this day, I’m in awe of the strategic 
genius coupled with the servant hearts of Mark and Peter. 
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Another treasured day I will never forget was a GWFC executive retreat where I spent 

a half-hour in a full-on yelling match with Mark. It was one of the most productive arguments 
I have ever had. It was about how to establish an internship for young leaders. We had been 
challenged by Oscar Romero from Nairobi Chapel to focus upon young adults to respond to 
the challenge of church planting and church leadership roles. I thought a similar system to 
university students would work where they did part-time work to fund their studies. An 
internship could work on the same principles.  

 
It proved easier than we thought because Mark’s vision had already set up the Training 

Centre, supervisors, affiliation with Morling College, etc., along with Pete’s sacrificial 
generosity of the land and business.  In the end, despite all our yelling, we realised that it was 
pretty much all in place and we just needed to brand and publicise it. My argument with Mark 
is still ongoing because he persists in dodging the taking of credit for the scheme. 

 
I was beginning to flounder in the details of supporting church planting, so the team 

urged me to find an associate to help me. I knew of many part-time Christian workers who 
could have done with the work but wanted someone who breathed fire and passion for 
planting. Then the next Monday at Minchinbury a young mum was standing in the room that 
I had never met before. I greeted her and asked if I could help in any way. She didn’t know 
who I was but started talking about how she was very excited about church planting but 
couldn’t find a way to get involved, as she was a pastors wife in an established church. I then 
realised Esther was Nate’s wife from St Clair Baptist. I took her off for a conversation, and 
within the week, she had joined the team. Esther now pretty much runs the team, and I am 
the support person for her.  She continues to amaze me as she is organised, relational, and 
strategic, and a full-time mum. Esther is a clear example of the way GWFC has unearthed 
young leaders of exceptional talent and given them room to expand. 

 
I have to talk about church planters. If I had my way, they would all receive an OAM 

on the next Queen’s Birthday list. Every one of them is different. They are, of course, difficult, 
opinionated, stubborn and obstinate without exception. I praise God for this because that’s 
what it takes to walk the lonely and financially unrewarding path that is church planting. Yet 
these quiet heroes, and the brave pioneers who walk with them, are truly the missionaries of 
our time and culture. It is a privilege beyond measurement to be allowed to associate with 
them. 

 
One of the difficult things to grasp is the nature of GWFC being a 'movement'. What does this 
even mean? It means that there is an open edge to whoever wants to be involved; many 
ideas, many conversations, minimal structure and high challenge in the environment. 
Let me give an example. One morning Peter Adcock walked into the Collaboration Centre with 
a question: ‘Does anyone know anything about Lawson Baptist Church?’ I was new to the 
mountains, so I didn't, and neither did anyone else. Peter had seen that there was a block of 
land next to the church that was for sale and wanted to know if Lawson Baptist was a church 
that could put the property to good use. It was to be auctioned in seven days. 
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On the spot, we rang and asked if Peter and I could meet with the pastor and church 
leaders. Three nights later, we met at Lawson. Essentially we wanted to know if the Church 
was in good heart, and was it worth bidding for the land. What we discovered delighted us. 
Lawson was a small church of about 50-60 adults, but their youth work was firing; the Sunday 
school had to hire rooms off-site to fit all the kids! 

 
We asked if they wanted us to purchase this adjacent block of land, but they said no, 

they couldn't afford repayments. We said, 'no, you don't understand. We will buy it.' They 
replied in the negative again, that even if we purchased it on their behalf they could never 
see the day when they could repay us. A third time we explained that when we said we would 
buy the land it meant we would purchase it and they would NEVER have to pay for it. I wish I 
had a camera at that moment. Christians are not used to such generosity, to say the least. Of 
course, the answer was 'yes please'! 

 
Then phase two began. We had the land valued and approached various committees 

of our denomination with the news that the land would be auctioned in three days, and we 
wanted to buy it for the Baptist Property Trust. Needless to say, committees are not used to 
moving so fast. The response was sorry, we love your heart, but the answer is no. So GWFC 
decided that we would do it anyway, using our own resources - we could sort out the Trust 
implications later. On the big day, Peter entered the bidding, pushing the price to a level that 
exceeded the valuation by about $40,000. Rationally, he stopped bidding and was beaten by 
a developer. We were shattered. However, it was a valuable learning experience and formed 
an essential plank in our property thinking. Currently proposed purchases like Emu Plains are 
a direct result of this experience. 

 
We also learnt something about ourselves. We found that we like to be flexible and 

that 'small' has its advantages in speed and local knowledge, attributes that our denomination 
doesn't always possess. I must say that we have also come to value the strengths the 
denomination does bring to the table and that a great partnership has resulted.  

 
Another example of the way GWFC works as a movement was the purchase of our 

coffee van, which is just one of the resources freely offered for church use. Hope Street was 
looking at setting up their headquarters in a property that had spare capacity.  We planned 
to participate by starting a church plant in conjunction with their community chaplaincy and 
social work. Various Hope Street and GWFC representatives met one morning to examine the 
building layout and plan the possibilities. Not a single one of the resulting ideas came to 
fruition as discussed, but we were full of enthusiasm. Getting thirsty, we went to a nearby 
McDonald's restaurant to keep talking and dreaming.  

 
The conversation went off the rails, morphing into a discussion about how well 

McDonald's coffee ranked in the world of coffee snobbery. Shannon King, who was planting 
a church at Colyton, was there, and he mused about how he had taught a few students at his 
school to make coffee but had nowhere for them to practice. Gordon Buxton immediately 
offered a loan of the Baptist Care coffee van. Suddenly we began to talk about the potential 
opportunities for our own coffee van. 
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Hope Street partnership is alive and well, in places and formats other than we were 
planning that day. But it wasn't a waste, as that argument about the quality of Macca's coffee 
led to the van purchase and the first toe in the water of the GW Coffee business. It's always 
worth having a good argument at GWFC! 
 
Phil Waugh 
Senior Pastor, Springwood Baptist Church 
Executive Committee GWFC 
Church Planting Leader  
 

 


